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Foreword

Councillor Robert Hicks MRICS, Lead Merfdyd?roperty

WQEC2NNARIS 5Aa0NRAOG [/ 2dzyOAtf Qa ySg {0UNFYGSIAO ! 4SS obtnt how weh &
utilise our landed estate for the benefit of residents and visitors to the District now and in to the future.

CANRGEET AlG aSia oKEQaGAYSyaAe28ALIN I AAYNDEIKFRY202SO0GADSa |
and Corporate Strategy.

Secondly, it describes thé ¢ K, Ibyiotlining our high level approach and how it helps achieve the goals and objectives of the Counci
Finally, it will set out thé! K 2witlda detailed and specific action plan committing us to tasks at a much more granular level.

In conjunction these three documents will inform what we do on a day to day basis and ensures that activity transladel@vittg the
wider strategic, long term objectives of the Council. It has been enjoyable inputting to this policy document and irgliedaiection,
putting it in to effect to rebalance and reshape our real estate holdings will be a challenge, but necessary and venyg&waandd |  f
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Overview

The objectives and priorities of Torridge District Council are set out within the Corporate Plan referred to as the Blaat@(i202023,
0KS WQHAHN *+A&A2YyQQ0

The aim of this Strategic Asset Plan is to align and leverage real estate in order to help deliver relevant elemen@20Misea either
directly, or indirectly by assisting execution of other service plans.

C2NNARIS S5AAGNROG / 2dzyOAf Qa {GNYGS3IAO ' &aasSi ttly HnmWreeld2 HJ
elements:

1. Asset Management Policy
2. Asset Management Strategy
3. Asset Management Action Plan

Whilst connected and interelated, the Strategic Asset Plan is designed to be organic and each part intended to last onatdiffe
timescales and also capable of being updated at different times in order to remain relevant. For example, the Poljcy ieelkain in
place for a five year period, whereas the Action Plan is intended to be reviewed and updated annually.

It is therefore important that the reader ensures they are viewing current versions of all three parts of this Strategic Plan
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Asset Management Policy 202828

Introduction

The Asset Management Policy Identifies objectives and priorities within the 2020 Vision to which asset management cgrogtaiecantribution. In addition it links with other

LX Iya yR aGNI(iS3IASa gAGK ALISOAFAO LIREtAOASEA | YR A ysasiFotesan@deStie Edergy Sr&tegyrandCaital Btdtegy Y L
For sake of clarity TDC is not an education or highways authority. Neither is it a housing provider, having dispdsasioigtstock, albeit some hostels are operated.

The timescale for thadoption of the Policy is five years, 2023 to 2028, but reviewed annually.
Firstlythe policy document sets the scene by providing a brief overview of the key issues and challenges presented by ToDidgets a

SecondiyA it &aSidGa 2dzi GKS 2NBHIFIYyA&lI A2yl O2yGSEG 2F (GKS 2NBAl ¢gdal 6 K2y FREOMKSEI 2yo8&$
and policies that feed in to the Corporate Strategy and which our approach to real estate can impact. In order to kkepriesit concise, a summary of this wider suite of policy
documents and how they interaction with real estate is included at Appendix 1.

Finally, set out are eight overriding principles which determine our approach to real estate and, if adhered to, have been de€geeck the manner in which we use our land and
buildings positively contributes to achieving our 2020 Vision.

New policy or review of previous documents

This is a new policy which will supersede the previous Asset Management Plan 2013 to 2017 (adopted 2013). TDC iseagagrénaddbpted Asset Management Plans, however,
rather than producing a plan to retrospectively cover this period, during which significant positive progress was madeaesiase in the absence of a formal plan, a fresh
forward looking Plan that acknowledges the gap is the most appropriate and productive course of action.

The Council understands the fundamental part Real Estate plays in enabling the delivery of a variety of other corpoyedadm#rvice line strategic objectives. Active asset
YIEYylF3aSYSyld GKSNBF2NBE KFa | @AGFt Lladdifrordige sdrdicése This fas lie@eSonstratddybyomietsrable pastisdcdessés aridave woSld A

therefore like to build on the previous plans by implementing a new policy.

We will also continue to strive to meet the aspirations of the District to use assets to meet the needs of the Local Cghelivartcommercial returns and promote joint asset
working with other Bodies via the One Public Estate Scheme.
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Asset Management Policy 202828

Key issues particular to Torridge and the District Council

Fundamentato achievingthe / 2 dzy |Onkdrt€ goalsand objectivesis how we utilise our land and buildings Thisrequiresguidanceand a charter of overridingprinciplesthat can
be usedto inform decisionmaking Toinform our organisationslecisionmakingthe Policydocumentidentifiesand definescore principlesby whichwe will commitandadhereto.

Finallythis first documentsetsout the CorporatePoliciesand Wider Servicdevelaimsandobjectivesthat canbe supportedby real estateandits functions
CKS HnHn xAaA2y aSia 2dzi GKS [/ 2dzyOAft Qa LINAZ2NAGASAE 6KAOK | NB OF(iS3aI2NARaAaSR Ay G2

1. Local Economy

2. Communities, Health and Housing
3. Our Environment our Future

4.  Our Councill

The key Challenges faced by the District include:

- An Ageing Population

- Low wage economy

Increasing Financial Pressures

- Increasing the number of affordable homes within Torridge

5SOfFNBR I /fAYIFIGS 9YSNHSyOeY Ly WwdzZ & wHamd ¢2NNRAR3ISitidhbfihé scFer@diand eRideyc®df the imphds/that R S C
climate change is having on our environment, population and communities and to acknowledge that TDC are committed prasisestiésponse to this threat. This declaration
committed Torridge District Council to reach net carbon neutrality by 2030.

YQ. & RSOtEFNRY3I I /EAYIGS 9YSNESyOez 6S KF@S YFERS I Of WENBSOAVWSGNVERGI2LIERI CADFa
2022

Qx
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Asset Management Policy 202828

Key issues particular to Torridge and the District Council (continued)

- Torridge has the 3rd lowest workplace earning for a full time worker in UK (out of 370 districts) with £440.00 weekly

- Torridge has the second lowest adult social mobility rate in England

- 44% of children in Torridge are in working families claiming tax credits, compared with 36% in Greatf@nih@s considel® I & aWdzad ! 6
al ylF3Ay3e

- 12.4% of the population of Torridge live in fuel poverty compared to a national average of 10.2%

- In Torridge in 2018 there were 1032.5 hospital admissions per 100,000 for 10 to 24 year etdsraelfy, compared to a natiohaverage of 461.22.
Where is the hope for our young people?

- Northam (including Appledore and Westward Ho!) and Bideford were highlighted as being in the highest 5% of economicadyosxpoéApril 2020)
by the Centre for Towns due to the fragility and seasonality of their local coastal economies.

Capital Programme and Medium Term Financial Planning

The asset management plan needs to align with the Councils Capital Programme and medium term financial planning.
It also reflects the changes in the Councils revenue budget and how this impacts the management of the commercial asset base
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Asset Management Policy 202828

Organisational context of the policy

Thecurrent Policyand StrategyFrameworkthat sit aroundthe central2020Visionand therefore form the contextfor this AssetManagemenf (0 NJ #P&ig/e ¢
include

Cultural Strategy for Northern Devon Local Plan (North Devon and Torridge Local Plan 2011 — 2031) Under Review

Tourism Strategy (Northern Devon Tourism Strategy 2018 — 2022)

North Devon Digital Strategy (Digital Northern Devon Strategy — Oct 2018) A brief synopsis of

the purpose of
each of these
policies is provided
at appendix 1

Northern
Devon Futures

Active
Torridge

Recovery Plan (Northern Devon — A Road to Recovery May 2021)

uary strategy
(Torridge Estuary Strategy and Port Business Plan August 2014)

Play strategy (Playing Pitch and Built Facilities Strategies 2017 — 2031)

TORRIDG|
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Asset Management Policy 202828

C2NNARIS S5AAGNAROG [/ 2dzyOAf Qa ! 434S0 al ylF3aISYSyid t2ftAa0e

Torridge District Council has adopted the following Mission Statement informing the ethos to Managing our Landed Estate:

WOe¢e2 LINPODARS YR YIFAYUlLAY OtSFysS &l FSYT Y2RSNYS f 2 gssetigl SeNmBeprovisioh and F 2 NJ
revenue generation for the bettermentff A Ay 3 Ay X g2NJAYy3I AY YR GAaAOGAY3I GKS 5A&GNROGO 2

This approach is further defined by our Eight Core Real Estate Principles:

1. ToProvidereal estate as a corporate resource for the benefit of the current and future residents of the D{strigtprate policy 1, 2 and 3)

2. ToModernisethe estate to offer fitfor-purpose, safe, low energy, well maintained and compliant buildings to live, work, visit and (enjmgrate policy
1 and 2)

3. ToMinimiseAy | f€ FaLlSotGa GKS AYLI OGO 2F (GKS [/ 2dzy OAf Qa 06 dzh f RA yidrgs, énsuring K S
they are used sensibly / sustainably and always putting the climate(ficstyorate policy 3)

4. ToCommercialisewhere appropriate and reasonable, our investment portfolio to generate efficient cashflow and grow net operating incbrae wit
target of bettering the long term inflation ratécorporate policy 1 and 4)

5. To PromoteNellbeingby using our real estate wherever possible and viable to do so, in cooperation with the Councils wider services, fogithprovin
quality of life of our residents now and safeguarding it in to the fut(zerporate policy 1, 2 and 3)

6. ToUsereal estate to encourage, support and foster new and existing businesses and industries within the District, neverhbsihgusigeeprooted
rural heritage whilst also looking to embrace the future opportunities presented by land, sea afwb@igrate policy 1 and 2)

7. To Champiorsharedresources both within the District Council and the wider public sector and explore opportunities for efficiencies and esohomi
scale; and(corporate policy 4)

8. ToDivestin noncore real estate and reposition the estate to be more efficient, effective and purpogsfuhorate policy 1, 2, 3 and 4)
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Asset Management Policy 202828
Mission

services and achieving its 2020 Vision

U

Be managedorporatelyd 2 & dzLJLI2 NI | i KS / 2dzy OAf Qa

Benefitresidents and .
visitors of the District j‘> hdzNJ wSt <:

Be runcommerciallyin order to
reinvest returns back in to the

/| 2dzy OAf Qa & S NI,

]

to reduce our impact on the environment

Continually improve itEnvironmentalperformance

Mission Statement

WwOe2 LINBPOYDARS YR YIAYlUFLAY OftSkys>s aFr¥S:I Y2RSNYy:

revenue generation for the betterment of living in, working in and visiting the District of Torridge, for the beneftwN® y i | Y R

= Torridge

District Coundll

f 2 gssdtigl SeNeprovisioh and F 2

F dzii dzZNB
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Asset Management Policy 202828

Informing our Approach
Combining our mission statement, mission and principles to define our actions and behaviours

1. ToProvidereal estate as a corporate resource for the benefit of the 3. ToMinimiseAy | ff FFaLlsSotGa GKS AYLI OG 2F (GKS [/ 2«
current and future residents of the District their lifecycle. Providing low energy buildings, ensuring they are used sensibly / sustainably ar
- Corporate level decision making on real estate matters always putting the climate first

- Real estate budgets are managed corporately and prioritised appropriately - Environment first principle adhered to for Capital Projects.

- Assets are used to support Council services efficiently and appropriately - Carbon lifecycle / embodied carbon to be measured and taken in to account in repair and

- Having systems and procedures to ensure data capture is accurate and  Maintenance, demolish, replace decisions

up to date - Operate and use our buildings in an efficient manner

- Capital Projects will ensure value for money and will be prioritised to suppoft Challenge low performance buildings to inform improve or dispose decision making
Corporate objectives - Always explore initiatives to encourage our tenants to use our buildings optimally

- Action now to achieve 2030 Carbon Goals egGreen Leases, cycle facilities, low carbon technologies, EV charging points

2. ToModernisethe estate to offer fitfor-purpose, safe, low energy, well 4. ToCommercialisewhere appropriate and reasonable, our investment portfolio to generate
maintained and compliant buildings to live, work, visit and enjoy efficient cashflow and grow net operating income with a target of bettering the long term

- Prioritise compliance across our current real estate holdings to ensure inflation rate

Property is suitable and safe to use - Seek Market Rents across our estate and measure the deviation compared to contracted rel
- Continuous review of statutory compliance -vdzZl yGATEE NBOGASSG |yR 2dzadAFe NByld 02y 0Sas
- Engagement at corporate level for prioritising Capital Projects - Increase exposure to inflation linked rents

- Effective and deliverable Planned Preventative Maintenance (PPM) - Diversify revenue to prevent an ovegliance on car parking receipts

Programme in place and budgeted for - Review and monitor operating expenses on at asset and portfolio level and implement a

- Action now to achieve 2030 Carbon Goals Deliverable plan to reduce costs

- Work with other services and third party groups / organisations to

Optimise the efficiency of use of our assets

- Challenge each asset and consider improve or dispose for underperforming
assets
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Asset Management Policy 202828

5. To Promoté&Vellbeingby using our real estate wherever possible and 7. To Champio&haredresources both within the District Council and the wider public sector and
viable to do so, in cooperation with the Councils wider services, for improving explore opportunities for efficiencies and economies of scale

the quality of life of our residents now and safeguarding it in to the future - Embrace One Public Estate policies and initiatives

- Safeguard the nature and accessibility of our natural real estate - Review ability to adapt to and monetise flexible / remote working

EgNorth Devon Biosphere, Northam Burrow&@nwithValley Nature Reserve - wS3AdzZf F NI NBOASS yR OKFfftSyaS 2F [/ 2dzyOArAf &
- Encourage leisure activities by providing modern, affordable facilities - Forward plan for future requirements within Council Services and third party organisations

- Protect asset based culture and heritage within the District - Accommodation review process to be put in place to ensure optimisation of existing asset ba

- wSPASY WeSttySaaQ NIXGAy3aa 2F 2dzNI NBFE SadlrasS (2 aSS1T AYLINROSYSy(a
- Encourage and facilitate sustainable travel to our land and buildings

- Quality of life to be at the heart of our decision making

- Embrace the natural environment and seek ways to positively interact

Egre-wilding where viable and appropriate, prioritise brown field development

and introducing biophilic design principles at concept state of retrospectively

6. ToUsereal estate to encourage, support and foster new and existing 8. ToDivestin noncore real estate and reposition the estate to be more efficient, effective and
businesses and industries within the District, never losing sight of our purposeful

deeprooted rural heritage whilst also looking to embrace the future - Process of challenge and review to identify undalised or under performing assets
opportunities presented by land, sea and air - Alternative use / repurposing assessments to be undertaken

- Be a catalyst to enable wider economic growth and development - Appropriate asset level plans to be implemented to improve where necessary, or

Actossthe District disposal decisions made where existing holdings are not aligned to our established principles

- Safeguard our heritage economic sectors by using and developing Real - Portfolio review to identify and rank assets with poor energy performance

estate to enable them to be at the forefront -1 0ljdziaAdAaz2ya (2 LIaa | WLHzZN1I2aS yR NRA|Q
- Provide a proportion of real estate to incubate start up businesses - Never losing sight of our Carbon Zero 2030 goal and the vital role real estate performs in
GAGK | WODNRg (G23SUKSNRQ YSyidltAde oleth®tBrindtthiyidatievabl&y I yia f2y3 GKSANI INRBgGK

curve and capturing in the success

- Prioritise innovations in clean energyd enabling future industries

and connected tertiary education facilities to establish in the District

- {881 slea (2 AYLNRGS (GKS WSELISNASY( ALt Q 2FFSNI 2F 2dzNJ 26ya (2 AYyONBlFaS GArari:
numbers and dwell time.
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Asset Management Strategy 202828

Introduction

The Asset Management Strategy sets out an overview of the asset portfolio of the Council, its scale and value of careariagsaent.

The governance arrangements are outlined, including the decisiaking and engagement structures in addition to an explanaigh (0 KS / 2dzy OAf Q& 02 N1J2 N.
approach.

¢KS adNrGS3e 2dzit AySa K2g SIOK LRtAOe 202S00A0S srAtlSydsS RERABBHERIRNY RAI YINB BRIR
Finally, any significant asset management risks to the authority requiring inclusion in the corporate risk register apidcdgprooritisation. Appropriate mitigating actions

are included. Risks include regulatory compliance, condition inspections, structural issues, flooding, constructionatatsi® @hd skill shortages that might impact delivery
capacity.

~

¢KS 1'aaSdéd alylr3aSyYSyd {GNrdS3e Aa 2 0S NBOASHSR | Ti 20Visiokkyfthg idvdth tNdMissionando G2 H N
Principles of the Asset Management Policy.

Mission Principles

1. Corporate 1. Provide 5. Wellbeing
2. Commercial 2. Modernise 6. Use

3. Environment 3. Minimise 7. Shared
4. Benefit 4. Commercialise 8. Divest

Mission Statement
WQe¢e2 LINPOYDARS YR YFEAYUlLIAY OtSFysS &l TSI Y2RSNYI f 2 gssatigl SeNdBeprovisioh and F 2 N
revenue generation for the betterment of living in, working in and visiting the District of Torridge, for the benefitlwN®B y & | Y R T dzi dzZNB |
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Asset Management Strategy 202828
The Real Estate Portfoi©verview

TorridgeDistrict Council,in commonwith many LocalAuthorities, owns a large and varied real estate portfolio comprisingassetsmade up of buildingsand land. Thesehave been
acquired gifted andinheritedoverthe years At the time of writing the Councilown:

219 land and building assets(dependingon the level of sub-division)207 freehold and 12 leaseholdinterests 125 of these assetsare occupied/ run by the Council 112 assetsare
categorisedas land only and 107 are categorisedas havingstructures Distribution of assetsis centred around the north of the District, namely Bideford (89) Westward Ho! (20),
Appledore(13) andNortham(12). Torrington(32) and Holsworthy(20) makeup the bulk of the remainder

Total assetaccountsvalue £39.7M (2021/22) with a Net Revenuebudgetof £9.94M in 2021/22. The/ 2 dzy Prdpér@Rortfolio is widely spreadthroughout the district to provide a
serviceto the community,but isin the main concentratedwithin the principalcommercialcentresof Bideford,GreatTorrington,NorthamandHolsworthy

ThePortfolioincludesa varietyof Landand property assetancluding

ManagedCommercialand and Industrial Estates Offices,Markets, Depots,CarParks,Cemeteries Playareas,Parks,PublicConveniencesind a Harbour The Portfolio alsoincludes
specialareasof amenitylandfor useby the generalpublic,suchasNorthamBurrows ,WestwardHo! beachandthe TorridgeEstuary

Thisportfolio is madeup of variouscategoriesof assetsncluding Propertyplant and equipment Heritageassets Assetsheld for saleand Investmentproperty. Thepurposeof holding
thesereal estateassetss both for operationalrequirementsof the/ 2 dzy €@wi€esnéadditionto investmentsheld for commerciaketurn to contributeto the/ 2 dzy réveriu€sa

Effectiveasset management is vital given the inelastic nature of real estate, future changes in demand and requirements needsdmpeedroften years in advance. It is therefore
important to fully comprehend the future demand of Council services and position the portfolio to accommodate those $amges c Similarly the investment portfolio must be
dynamic enough to shift with market changes, not be esgposed to certain sectors and position itself to capture growth seetehilst also being prepared to act as a catalyst to
foster economic activity that would not happen in the private sector, for the wider economic benefit that may not alwagislatelot value within our own landed estate.

¢CKS I YOAGA2Y F2NJ GKS ¢5/ SadlrdisS Aa y20 (2 2dzad WY HeSs Piv&sSEquitgapBaach, hawever thie@ is a deedital A
Y20S (26l NRa o0SAy3a WiSIYy YR INBSYQ oKSNBoe& SOSNI aAy mdasuradeicast addi/ or2juaptitabl@berefiwhilkt & |
NBOGIFIAYAY3T Iy StSYSyid 2F Wt SEQ (2 YSSiG Fdzidz2NB & SSy lctyaRd gdngrateintdinie & Heredapbopetitbrénd RS Y|
improvement of our estate and benefit of our services. The -oing objective is for the portfolio to be fositioned as amxemplar for low carbon, energy efficient, sustainable
buildings that are purposeful, measurable and manageable.
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Asset Management Strategy 202828
The Real Estate Portfoi®verview

Asset Type Asset Type -

Commercial and Industrial Sites 6 Surplus Land

- Holsworthy Torridge Way Units - HatchmoorTorrington

- Tamar Business Units :

- Caddsdown Strategic Assets 1
- Appledore Fish Dock - MiddledockAppledore

- Torrington Pannier Market

- Bideford Pannier Market (full repair lease to Bideford Town Council) Operational Housing 4

Barton House; Cromlech House; 28 The High Street Bideford; Woodbury Appledore

Garage Sites 4
- Torridge Road Cemeteries 5
- PYEs [Leme Bideford; Holsworthy; Torrington; Northam; Crematoria (with North Devon Council)
- Tuckers Park
- West Appledore Operational Offices 6
Culture and Leisure Sites 4 Riverbank Bideford; Manor Office Holsworthy; 4 The Square Holswaitthyhastone
- Northam Leisure Centre Road Appledore; Windmill Lane Northa@addsdowrSupport Centre
- Torrington Swimming Pool Depots 4
- Holsworthy Leisure Centre
- PollyfieldCommunity Centre MiddledockAppledore,WestcombeBideford; Pipers Lane; Holsworthy; School Lane,
Car Parks 15 Torrington

WCs

Bankend Barley Grove; Bridge St; Churchfi¢ldnestoneRoad, Manor

Bideford; Manor Holsworthy©dunRoad Appledore; Riverbank; South Street Various
Torrlngton The Pill; Quay car park West Appledore; Westward Ho! Main;

2 xffSGGQa CASER
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Asset Management Strategy 202828

Review of AssetsPurpose and Function

TorridgeDistrict Councilreal estate portfolio is disparateprincipallydue to the way in which it hasbeen W O|j dmitiéJbRdRdceof a targeted strategythat a RealEstateProperty
CompanyPropCo)mayhavebuilt a modelportfolio. It therebyhasmixedpurposebut the principalareasof focusisthe ¥ 2 LIS NJ Yiy2@&/S s 8 i dlIpartSodtie ©@<ate

Operationat In summarythis area has undergoneclose attention in recent yearswith the two main areasbeing Officesand Waste and Recycling The offices has involved the
consolidationof customerservicesand backoffice accommodationn to a singleHeadquarterssite at Riverbankvhich hasalreadydemonstratedefficiencysavings Attention isnow on
improvementsto the buildings,their functionality, energyuse and generation,occupationaldensities/ efficienciesand the working environment Wasteand Recyclingserviceshave
beenoperatedfrom four separatedepot sitesand efforts continueto createa singlefit for purposesite.

Investment The commercialestate, reviewedin detail later, providesrevenuesfor reinvestmentin to the / 2 dzy finAnteSfér reinvestmentin to the estate and redistribution to
support other services A key focusis on improvingthe efficiencyof this revenue,reducingintensity of management,overheads,operatingexpensesand increasingnet operating
income Assetgthat are problematic,difficult to manage energyinefficient without viable prospectof improvingto acceptableevels,costlyto look after, etc shouldbe shortlistedfor
disposain orderto producecapitalreceiptsthat alignwith the/ 2 dzy Enarici@Strategy An AssetReviewApproachis suggestedn asubsequensection

Strategic A singleassethasbeenidentified as Strategic peingMiddledockAppledore whichis a key economiccatalystfor the District However,a portfolio reviewhasalsoidentified a
numberof land holdingsthat offer the opportunity to be usedfor other purposessuchashousing(subjectto necessargonsents) TheseW R 2 NMssgfdiofdinglatent valueshouldbe
brought forward and either deliveredor disposedof to enabledeliverywhere appropriate HatchmoorTorrington,identified asW { dzNLBf ya#RiQo consideredstrategicand efforts
shouldbe madeto unlockits potential. Similarlyland surroundingHolsworthyAgriculturalBusinessCentreis held in a Joint Venture (JV)with a private companyand offers strategic
importance

Non-Core Thebulk of the assetregistercomprisesnterestsof little identifiable purposeandshouldbe reviewedto assesvalueandliquidity.

Council Finances

TorridgeDistrict/ 2 dzy apprdveiBapitalProgrammes £29M, of which £6M is non-property related for exampleVehicles An assetPlanthat involvesdisposalshouldalignwith the
/ 2 dzy @editin2érm financialplanningin order to achievethe correctmix of revenueand capitalreceiptswithin the appropriatefinancialyear At the time of writing capitalreceipts
are likely to be requiredin the financialyear2025/ 2026 and opportunitiesshouldbe worked up over the nexttwo yearsto providethis from appropriatedisposalssuchasthe Depot
Sitesoncethe W9 y @ A N §yyisSnaiered
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Asset Management Strategy 202828
The Real Estate Portfolio

Investment Recreational Operational
CaddsdowrBusines€entre NorthamBurrowsincludingGolfClub Riverbankdouse
AppledoreFishDocks KenwithValleyNatureReserve Riverside
CarParkSites BucksMills LeisureCentres
HolsworthylndustrialEstate NorthamLeisureCentre BidefordQuay
HolsworthyAgriculturalBusines<entre HolsworthylL eisureCentre Cemeteries
TorringtonLeisureCentre TownHalls(Bideford,Northam,Holsworthy)
Strategic/ Development WestwardHo! CricketClub
Middle Dock,Appledore VictoriaParkincludingSportsGrounds Housing
LandSurroundingCattleMarket, Holsworthy (Football Bowling,Rugby(Cricket,Skatepark) CromlectHouse
CleaveWoodc LandWestof Manteo Way PollyfieldParkincludingCommunityCentre BoxingCluband BMXtrack BartonHouse
Hatchmoor TorringtonFootballClub 28 TheHighStreet
WestcombeDepot SchoolLaneTennisCourts,Torrington Woodbury,Appledore
JubileeWoods,Torrington 32 RoushanRoad Bristol

FootballFacilities Holsworthy(CliftonHeights)
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The Real Estate Portfolio. InvestmeRortfolio Analysis

C2NNARIS 5Aa0GNAOCGH [/ 2dzy OAf Qa f SO S &anmimérSal tanante® for@ghanddgemMentipyfposethe cOrBMENGi& dkkatk I f
tends to be let on market terms to third party tenants. There are a total of 153 demise entries with an aggregate remegott of £695,000. The non
commercial estate is made up of 90 letting entries comprising inter alia concessions, sub market rent lettings, museumsitycoamtres, telecoms masts,
kiosks and substations. The total rent is in the region of £235,000 per annum. In addition to this there is revenuedyosraia parking (£1.430M per
annum) and beach huts (c.£30k per annum) which is not captured on the current tenancy schedules.

Portfolio Analysis has been performed on the commercial tenanted estate
A total floor area of circa 16,1 m (174,144sqft) albeit heavily skewed by Holsworthy Agricultural Business C&%81sqm / 70,837sqft / 41%)

Tenancies tend to be let on short term leases of 3 to 5 years and as such rental growth tends to be driven by leasearehesvalettings rather than rent
reviews. Where rent reviews apply there is a tendency for higher of Market Rent of RPI provisions.

Vacancy rates tend to be low due to a number of internal and external factors. Renewal rates at lease expiries ardhegh tends to be limited
competition due to general supply constraints of commercial property within the District.

As at 1 September 2022

A Tenanted: 15,564sqm (167,526sqft) 96.20%

A Structural Vacancy:18.7sqm  (201sqft) 0.12% (property that cannot be letgdue to condition or Energy rating)

A Technical Vacancy: 158sqm  (1,702sqft) Ny OLINBLISNIE Ay 200dzLd 6A2y o6& (KS O2dzy
A Vacant to let: 438sqm  (4,715sqft) 2.71%

A Total: 16,179sqm (174,144sqft)
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The Real Estate Portfolio. Commercial Let Estatetfolio Analysis

TOTAL AREA BY TOWN TOTAL AREA BY USE ANMNUAL NET RENT BY USE

D1 {GP Surgery) D1 {GP Surgery)
1% Winkleigh Appledore 0%
12%
Torrington
3%
Industrial
35%
Industrial
49%

Bideford

26%

Storage
5%

C2NNARIS S5Aa0NANOG [/ 2dzyOAf Qa O2YYSNDAIE fSG SaidldS madreadBiRRENA Y yif &

Geographic spread shows the largest proportion of total floor area being based in Holsworthy. However, Town and Udeddalistolsworthy and
industrial (split out as Agricultural) due to the Agricultural Business Centre. Similarly Appledore is skewed by thek fiogir Bxea.

The three largest assets: Holsworthy Agricultural Business Centre &58170,837sqft / 41%);CaddsdowrComplex (4,005gm / 43,067sqft / 25%);
and Appledore Fish Docks (1,7m / 18,298sqft / 11%) make up 76% of the commercial portfolio by floor area.
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The Real Estate Portfolio. Key Investment Holdings

Investment Description

AppledoreFishDocks A modernsite offeringfagilitiesto fjshermenincludinglanding,ice,fueling, storage,changingand
office, aretail shopW ¢ ¥ i NJagdprposalsor anon site restaurant(total 1,700sqm)

BeachHut Sites,WestwardHo! 68 beachhuts on the Promenadeand Merley Road Leton alongterm basissomewith power
Caddsdownndustrial 26 modernindustrial/ workshopunits totalling 2,596 sqm (27,942 sqft)
CarParkSites(SeparateSlide) 24 Sitesprovidingcirca2,456 carand 13 coachspacesA total of 4 EVchargingbays

Garageg Lockup TorridgeRoad(7), Pyned_ane(14) and TuckersPark(6)

Units1-12 Tamar,Holsworthy 12 IndustrialUnitstotalling 1,926 sqm (20,732 sqft)

Units 1-9 Holsworthylndustrial Estate 10 IndustrialUnitsconfiguredas?, unlettable due to energyratings In needof redevelopment

HolsworthyCattleMarket/ AgriculturalBusines€entre LivestockMarket, Antiques/ ChattelsSaleRoom,Restauraneand Offices(total 6,581 sqm)
Coastguardstation,WestwardHo! Facilityfor RNLand SurfSchoolwithin SlipwayCarPark

PannierMarketsat Torringtonand Holsworthy TraditionalPannieMarkets

& Torridge Strategic Asset Plan: 2023 to 20
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The Real Estate Portfolio. Key Investment Holdings

Offices Description

Manor OfficesHolsworthy(includesMuseum) 10 Officesuitestotalling 222 sqm (2,391 sqft) and TownCouncilfacilities

1-5 Manor Court,Holsworthy 5 Officesuitestotalling 82 sqm (884 sqft) on VictoriaSquare

1 Windmill Lane,Northam 11 office suitestotalling 72.8 sqm (784 sqft) overgroundandfirst floor
CaddsdowrOfficeSuites Conferenceroom facilities (setupas 1 or 2 rooms), meetingroom, registrarsoffice, 13 Studios,

staffedreceptionandcaretakers

CaddsdowrOffices(Barnsand Blue) 12 modernBarnOffices(355sqm/ 3,821 sqft) and4 suiteswithin new build Bluebuilding (426
sgm/ 4,585sqft). EnergyEfficientandsustainable EgBiomas®Boiler

HubbastoneRoad Appledore 12 Office Suitestotalling 155.8 sqm (1,677 sq ft) in Victorianresidentialconversionadjacentto
FishDock Planningconsentgrantedfor changeof useto residentialhostel

aw TOrridge Strategic Asset Plan: 2023 to 20
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The Real Estate Portfolio. Key Investment Holdidkgs Parks

CarParkSites(spaces)

Appledore Holsworthy Other
Churchfield$176) 1 EVChargeBay - Manor(166) 1 EVChargeBay - BucksMills (40) free to use
OdunRoad(27) - WellPark(85)

WestAppledore(42) Northam
Bideford - BoneHill(88)
BridgeStreet(53) - WindmillLane(36)
Clarencéwvharf(118) forward sold Torrington
Chanterd_ane(69) - BarleyGrove(80)
HonestoneStreet(136) - SouthStreet(SydneyHouse)283) 1 EVChargeBay
TheQuay(38) WestwardHo!
Manor (15) - Main (130
RiverbanK469+ 13 coach)l EVChargeBay - Seafieldthird party controlled)
ThePill(121) - Slipway(39)
Willett Street(8 single13double) - WilkeysField(156) Marked E\VChargeBay

BidefordCattleMarket (156)

TORRIDG|
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The Real Estate Portfolio. Key Operational Holdings

Operational Description

RiverbankHouse CouncilHeadquarterswvithin purposebuilt OfficeBuildingtotalling 1,026 sqm (11,044 sqft) includingRiverside
Riverside Modernsinglestoreydetached,openplan office buildingwith meetingrooms,WCsandkitchenfacilities
BidefordQuay DesignatedPortwith associatedHarbourfacilitiesin Bideford

TownHalls

Bideford Traditionallisted TownHallBuildingtotalling 934 sqm (10,053 sq ft) excludinglibrary 240sgm (2,583 sqft)
Northam Within Windmill Lane a convertedresidentialbuilding providingHall, officesand garages

Holsworthy Within Manor Offices

Cemeteries

Northam Locatedat BoneHill

Old TownGarden Bideford ClosedChurchyard TDQesponsiblgfor maintenanceand generalrepair

Higher,Bideford BowdenGreenBideford

New Street,GreatTorrington New StreetTorrington

Holsworthy StanburyCross

& Torridge Strategic Asset Plan: 2023 to 20

District Coundll




Asset Management Strategy 202828
¢CKS wSFf 9aidGldS t2NIF2fA20 YSé wSONBIFGA2Yy It W/ dzZ G dzN.

Recreational Description

NorthamBurrows Naturereserveand publicopenland. Partof BiospherelncludesGolfCluh Visitorcentre andrestaurant

KenwithValleyNatureReserve LocalNature Reserve(LNR)within the North Devon Biosphere Includeslake, new woodlandsand traditional grasslands
Managementguideshavebeenpublished KenwithLNRAssessmen2016and KenwithManagementPlan2017.

BucksMills Slipwayhistoriclime kiln andcliff faceincludingT A & K S NS &gographicallyinstable requiresconstantmonitoring
ChudleighFort Ornamentalfort in Eastthe-Water built on site of 17 Centurygunplatform. Now Gradell listed.
KynochdNatureReserve LNRwith North DevonBiosphere Oneof the mostsignificantareasof saltmarshin TawTorridgeEstuary
JubileeWoods,Torrington Woodlandcontainingfootpathsto the north of Torrington Potentialto be transferredto the TownCouncil.

& Torridge Strategic Asset Plan: 2023 to 20
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¢tKS wSIf 9adil

Recreational

TorridgeLeisureCentre

HolsworthyLeisureCentre
TorringtonLeisureCentre
WestwardHo! CricketClub
TorringtonFootballClub
SchoolLaneTennisCourts,Torrington
PollyfieldPark,Eastthe-Water

VictoriaPark,Bideford

CliftonHeights Holsworthy

= Torridge

District Coundll

0S t2NIF2fA20 YSeé wSONBIFIA2Yy Lt W/ dzf {0 dzN.

Description

Locatedin Northamoffering gym,swimmingpool (25m), exercise/ dancestudio and car parking,plusa wellnessfacility
for the localcommunity 1,339sgm.

Swimmingpool (25m), gym,exercisestudio, 587 sqm. Sportshall, racquetsfacilities,658sgm. Parking

Swimmingpool (25m) with sportshallandgym 760sqm. Parking

Groundusedby Bideford,WestwardHo! and LittlehamCricketclublocatedon the seafront in WestwardHo!

Groundof TorringtonFootballClubon Vicaragd-ieldin SchoolLaneadjacentto TorringtonLeisureCentre

Threehard surfacecourtsin disrepairsituated behindthe TorringtonFootballCluboff . S aLare a

Parkand communitycentrein Eastthe-Water. Includesboxingcluband BMXtrack

Openedl1912includesplay area, paddlingpool and skateboardpark, band stand, café, art gallery,bowling club, rugby
club, football club and playshost to many eventsthroughout the year PredominantlyKingGeorgeV / Fieldsin Trust

land.

Footballclub, pitch andfacilities
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The Real Estate Portfoli&key Strategic Holdings
Development,Strategicand EconomicCatalysts
Middle Dock,Appledore LandSurroundingCattle Market, Holsworthy CleaveWood ¢ LandWestof Manteo Way

Riversidesite in Appledore,with aspirationsto Strategic employment site surrounding the existing Part of an allocated site north of Bidefor
become the global leading maritime research LivestockMarket, held in JV ownership Aspirationsto Busines$ark,Eastthe-Water,includingCleave
hub, neighbouring Harland & Wolff shipyard create an agricultural businessand innovation centre to  Wood (250 new homes, health care facilities
Site of the proposedAppledoreCleanMaritime secure | 2 f & ¢ 2 WAl KiRe QA 2 dzy (pésilégn of andcommunitycentre)andsoldoff site eastof
Innovation Centreto be at the forefront of Net agricultural significance and at the forefront of the ManteoWay(310homesandsportfacilities)
Zero maritime developments Partnershipsand A Yy R dzdutul® Qa

cooperationwith Devonshiretertiary education

providersUniversitiesof Exeterand Plymouth

TORRIDG|
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The Real Estate Portfoli&ey Strategic Holdings

Development,Strategicand Economic
Catalysts

CattleMarket CarPark,Bideford

Land to front of Riverbank House
Unsuitablefor residentialdue to flood zone
Previously identified as site suitable for
leisurecentre.

m Torridge
District Council

WestcombeDepot

Tiredbrick building with yard, usedby waste
and collection services Potential for
alternative use and land assembly once
Environment Centre is  operational
consolidatingservicesites High priority for
disposalor repurposing

ResidentialLandAssembly

Undertakena portfolio review, commencing
early 2022 to identify land holdingssuitable
to deliverhousing
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The Real Estate Portfoliblotable Recent Disposals

Brunswick Wharf (September 2021) Bridge Buildings (January 2022)  Land atTadworthy, Northam Land east of Manteo Way,

A key regeneration site for Eatste- ~ Vacant Victorian building most (Woodbine Meadow) (Nov 2022) Eastthe-Water (March 2022)
Water. The derelict site has plans to recently used as offices, adjacent to 4.6 acres of residential development Up to 300. 225 Dwellings (45
be transformed into 85 apartments, Bideford Town Hall. land transacted via an August 2019  affordable) in first phase

five design studios, a restaurant, a Purchaser understood to be option agreement. Planning

cafe, eight boutique retail units, plus considering residential led change ofachieved for 138 dwellings (nine

a new landscaped public square anduse. affordable).

riverside walk. Improved, safe, Cycle
linkages connecting the Tarka trail
are to be incorporated in the design.
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The Real Estate Portfolio. Notable Recent Disposals

Landat Hatchmoor(salepending)

1.6 hectare (4 acres)of agricultural land fronting
Hatchmoor Road (B3227), east of Hatchmoor
Industrial Estate, offering potential for employment
uses Defined on Local Plan Policies Map 5 as
allocatedfor the delivery of economicdevelopment
that providesa mix of premisesreflective of the site
and appropriate to enable businessstart up and
expansion(LocalPlan2011-2031)

0y

i
k'Y
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The Real Estate Portfolio. Acquisition Policy and Recent Acquisitions

Acquisitionsare to be undertaken on an ad-hoc basisto suit particular
needsor purposesand comply with the Investment Strategy, which will
haveclearlydefinedcriteria, suchas

- Servicalelivery(to consolidateto expand,to improveefficiency)

- Investment(revenuegeneration)

- Strategic (protecting assets, unlocking opportunities, economic
development)

- Regeneration

A businesscase should support each acquisition, including reference to
impacton:

- Sustainability Environmentand Carbonreporting

- Managementletting, rent collectionetc)

- CompliancdH&S EPCCoSHM

- Costgqcapitalandrevenue)

- Maintenancerequirements(PPMand Reactive)

- Incomepotential

- Liquidity(how easyit isto sellor rent)

- Developmentotential (re-purpose,changeof use,etc if relevant)

m Torridge
District Council

A numberof recentand currentacquisitionsarein progress,ncluding

SullyHouse Bidefordfor hostel/ housingpurposes
HighStreet,Bidefordfor hostel/ housingpurposes
EnvironmentCentre to consolidatewasteand recyclingdepot facilities
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Corporate Landlord Approach

¢ 5 / r€aBestateassetsare managedasa corporateresourceto ensuredecisionsalignwith the corporatestrategyandthe priorities and objectives Various
elementssit part way up the spectrum, however, most are closerto a centralisedrather than decentralisedapproach For example responsibility for
managemeni@and maintenancerestswith the centralisedreal estate serviceseam whereassomefunctionssuchaselementsof compliance accommodation
reviewscanbe handledby other serviceareas Thereis not a full rent modelin placeand it is not recommendednor likely to occur,with the exceptionof
limited rented spacewhere serviceshaveoccupiedpart of the commercialestate(e.g IT within Caddsdowrunit).

A corporatelandlordapproachenablesusto:

Prioritisecapitalinvestment

- Understandthe maintenancebacklog

- Coordinatestatutory compliance

- Collatedatafor definedpurposes

- Monitor occupationakxpenditureat assetand portfolio level

- Trackandchallengeefficiencyof useand spacerequirement

- Costsavingsand quality control for procurementof contractors

- Generalefficiencysavingdrom specialiseknowledgeand dedicatedteams

& Torridge Strategic Asset Plan: 2023 to 20
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Corporate Landlord Approach

TheRealEstateteam is beingadaptedto be structuredaround CorporateRealEstateServicesincludingadministration/ filing through a serviceline folder
structure rather than individuals/ project specificfolders, which will assistwith data transparencyand successiorplanning Additionally Data Protection
(GDPRgompliancewill be mucheasiermanage

Thegoalisto haveaservicelead/ managermresponsibleor eachof the followingfunctionsacrosshe entire real estateassetbase

Strategic Asset Management Monitoring portfolio performance and decision making to comply with long term objectives
Estate Management Tenant related matters and asset level initiatives to increase revenue

Statutory Compliance Ensuring all compliance requirements met across our estate and minimise risk

Facilities Managemen’t Hard (building services) and soft (cleaning) FM functions inc. monitoring & improving energ)
Repairs and Maintenance Planned and reactive repairs and maintenance to ensure long term cost saving an®iokier
Major Projects / Design & Construction Project delivery team dedicated to development and refurbishments

AseparateW L Y LJ S ¥ Goyporatglahdlorda 2 R $dlic@and strategywill be developedwith the intention of centralisingall functionswithin the next
18 month to two year period. Thiswill include establishinga Property Working Groupwhich will have Wt NP LI NJIY & jepegeftativesfrom each
CouncilServiceArea,with the intention that Propertydecisionswill needto be approvedthroughthis groupprior to SeniorManagement Council

&5 Torridge Strategic Asset Plan: 2023 to 20
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Governance Arrangements

Strategic Plan
Strategic Asset Plan

There is a robust governance structure in place providing direction and transparency of the manageme
of our estate.

The diagram to the right outlines the organisational structure for the governance of our land and
building assets.

These Governance arrangements are designed to ensure that assets are best used in the delivery of th
strategic plan, that adequate consultation is undertaken and equalities are ensured, risk is managed an

that democratically driven community leadership is exercised. Property and Major Projects

Working Group

Community and Resources
On a day to day basis tliestates Manageis responsible for the management of the Estate under the Committee
delegations provided to thelead of Communities and Pladey (G KS / 2dzy OAf Q4 02y 3 GdziA2y o
Delivery of capital projects is the responsibility of ejor Projects Managewho also reports to the Consultation with and
Head of Communities and Place. The major Projects Manager also responsible for procurement at the input from

Responsibility

TheProperty and Major Projects Working Groupas established by Community and Resources

council ensuring that best practice is followed in a transparent, compliant aneetfestive manner.
Lead Member and Ward |
Overview and Scrutlny
members

/I 2YYAGGSS Fa F F2NHzy F2NJ RAaOdzaaiy3a (GKS / 2dzyO LJ
iIssues that might arise. In addition, property and commercial tenancy reports are received periodically
08 (KS aANRdzLI Ay Ad0Qa NRfS & | O2yadzZ dFdA @S LI

LINBAONROSR Ay (GKS O2dzyOAf Qa O2yaildAdGdziazyo

-0
Leadership Town and Parish councils
R

Community and Resources Committéeresponsible for managing or making decisions relating to the
O2YLX AlLyOS ¢6A0GK GKS /2dzyOAf Qa o0dzRASG& | yR GKS
place.

0 Ol\/l
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Asset Management Risks

Measuresare in placeso that any significantassetmanagementrisksto the authority is includedin the corporaterisk registerwith mitigating actionsand
appropriateprioritisation. Generalisksinclude,inter alia:

Regulatorycompliance
Conditioninspections
Structuralissues
Flooding

Tenant/ revenuerisk

Constructioncostsescalationand

o To To o Do Do Do

Skill/ staff shortageghat mightimpactdeliverycapacity

The Property & Procurement Team hold a Risk Register for its functions including Asset management and this is updajeNanmaaiteptable risks
exist with the existing controls in place.

Risk is an element of the assessment of Capital bids and a risk assessment must be lodged with each. Once projectdeat@ oapkroject Review is
undertaken so that any lessons, both positive and negative, can be learned.

All major projects will have their own Risk Assessments.

& Torridge Strategic Asset Plan: 2023 to 20

District Coundll




Asset Management Strategy 202828

Measuring Performance

ThemantraMeasureManageMaximisewill be adopted(seeover)

An approachof continuouslyreviewingassetsfor suitability and purposewill be ingrainedwithin our very nature and a clear processavailablefor earmarkingassetsfor hold, improve,
disposedecisions

Anassetchallengeapproachis setout on the followingslides,however,the keyprinciplethat underliesthis is assessingurposebefore suitabilityin the following hierarchyof questions

Isthere an operational neednow?

Couldthere be an operational needin the future?

Doesor couldthe assetproduceincome?Isit financial?

Isthere acceptablerisk to holding the asset?

Isthere a strategicpurposeto holding the assetor an alternative use?
Canor doesthe assetprovide wellbeingto the community?

Doesthe assetprovide legacy/ heritage/ emotive/ community value?

Too To T J>o Do To I

If the answerto all of theseis W y df@posaktrategyto optimisesalesreceiptsshouldbe considered
Shouldananswerbe W & $hanghe assetssuitabilityfor that purposeshouldbe challengedEg.

A Canthe operationalneedbe met by other real estate? Isthe real estatefit for purpose energyefficient, costeffectiveto occupy?

A Isholdingthe assetfor a potential future needcosteffective?

A Howefficientis the income,is it managemenintensive what is the net incomeposition?

A Howlikelyisit the Councilcanunlocka developmentdsit heldto protectlanduse/ amenitywhichwould not be capablein third party ownership?Isthere a wider economicbenefit?
A Wouldthat wellbeingbe threatenedif the real estatewasnot heldin Councilbbwnership? Whatis the annualdirect financialcostof safeguardinghis wellbeing?

& Torridge Strategic Asset Plan: 2023 to 20
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Policy Objective Delivery

Having agreed principles is all well and good, but what does it mean and how does this translate from sentiment to iefiestifigi change?

Ly AK2NIX 2dzNJ | LILINRF OK (2 NBIf SadalaS Attt 06S IdzZARSR o6& ¢5/ Qa WQUKN
Measure, Manage, Maximise

Measure- It is not possible to manage what is not or cannot be measured. Data capture, both fixed and fluid, will be encouragpehtoute
understanding of our real estate and its direction of travel. This should be collected efficiently and kept up to dated& inter alia: floor area; rent;
occupancy; costs; energy usage; energy efficiency and potential; operational expenses; building condition; efficienapcfugability for use.

Manage- Management plans will be put in place to improve each of these areas on arbgssetet basis to seek continual improvementiaallenge each
F3aS0Qa LizN1I2aSo {LISOAFAO aaSad tS@St YSGNMROA ¢ AfdpurgoSe itis Haing eld hdd Wilk A Y
be managed accordingly.

Maximise- Performance targets will be set at asset and portfolio level to achieve improvements such as occupancy rate, usagetingtiopenae growth,
energy consumption. Short, Medium and Long term targets will be established.

These three approaches will enable us to target rental growth, focus on reducing operational expenses, targatiliseteassts, challenge suitability for
use, improve understanding of each assets energy performance and potential at a granular level. Ultimately this walfulfpiconsidered disposal
process whereby the Council can divest itself from-nore real estate and reinvest in core holdings or areas which will s¢beaeficial improvement.
Rebalancing its real estate holdings in to one that works for the Council in achieving what it aspires to. For exaanpba itée@tral 2030 target.

A systematic challenge and review process will be put in place to establish whether individual assets are contributiisghtewgargorate goals or dragging.

& Torridge Strategic Asset Plan: 2023 to 20
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Policy Objective Delivery. Asset Challenge and Review

Thebelow matrix will be usedaspart of our processof a systematic¥ | dchaBidingeand NS @ A A és€ktis to be attributed a scoreout of 4 againsteachof the eightpolicies
A maximumscoreof 32 canbe awarded A hold, improve or disposedecisioncanthen be reached A scorein excesf 24 =Hold Scorebetween 16 and 24 shouldbe held provided
Policie2 and 3 both scoreat least2. A scorebetween8 and16 shouldbe consideredor disposalprovided8isnot a4. Scoreof lessthan 8 shouldbe disposed

1 Provide Does it benefit current or future residents of the District?

2 Modernise Is it fit-for purpose, safe, low energy, well maintained and compliant for its use?

3 Minimise Is the energy performance acceptable for its use or capable of being improved by us within bt
4 Commercialise Can it produce income, efficiently, and can it be grown and / or the operating expenses reduce
5 Wellbeing Does it, or could it, contribute to the wellbeing of residents due to ownership by the Council?
6 Use Is there direct of indirect economic benefits generated by Council ownership of the asset?

7 Shared Is it, or could it, be shared by another service within the Council or wider Public Sector?

8 Divest La 0KS aaS0 O2yaARSNBR WO2NBQ 2NJ aKz2dzZ R J
Total Score each challenge out of 4, minimum 8 (worst) maximum 24 (best)

1 - Does not meet the challenge at @l- Complies with the challenge
2 - Meets the challenge in part 4 - Surpasses the challenge

& Torridge Strategic Asset Plan: 2023 to 20
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Policy Objective Delivery. Asset Challenge and Review (Example)

TheW | achafleingeandNB @ pidaeLBcanbe usedto assesssetsand the strengthof casefor beingheld, improvedor disposed It is not intendedto be bindingbut a way of assessingiow each
assetperformsagainstthe Policiescomparedto its peerswithin the portfolio. Thescoringis at risk of being subjectiveand shouldtherefore be justified againsteachchallenge If there are decision
makingimplicationsthere shouldbe at leasttwo scoresndependentlyundertaken Anexamplefor how the scoringfor CaddsdowrmBusines£entremaylook:

1 Provide Yes by providing space for Council functions 3
2 Modernise Yes, although energy saving, maintenance and compliance improvements possible 2
3 Minimise Yes, however, energy monitoring, management and use could be improved 3
4 Commercialise Yes and both rent and operating expenses can be improved over long term. Management int¢ 2
5 Wellbeing Nothing specifically related to Council ownership 1
6 Use Yes, the complex has fostered the growth of many local businesses 4
7 Shared Yes it doesdgregistrars) and is capable of increasing in future if necessary 4
8 Divest It is core in regard to income generation and meeting certain occupational / function needs 3
Total 22

Challenge and RevieWaddsdown
A total score of 22 would earmatkaddsdowrior hold-improve as it scored at least 2 in sections 2 and B.
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Maintaining our Assets

Given the current budget pressures it is vital that spend is prioritised and the estate reduced such that the assetslavgbshkabilities, accounting for
NEOSydzSs GKIFIG OFyy2G 6S AYLNRYSR I NB O2yaARSNBR T2 patfelia gfiLfid purpdse incotiek A &
generative, low maintenance, energy efficient, easier to manage and low risk.

In order to highlight priorities for maintenance or improvement two measures will be in place:

1. Ongoing iFhouse condition and inspection surveys with Red, Amber Green warnings and a process to flag urgent matters/@®adecrsi

2. A periodic condition survey should be undertaken every five years at least. The last survey being completed in 201& simoutdide prioritised to
understand the maintenance requirements of each building over at least a ten year period and in some instances over 25 years.

A hold or improve decision inevitably entails committing to either ongoing maintenabogh planned and reactive or to improve the asset.
Our principles for Building Maintenance are as follows:

A Ensuring all aspects of the land and buildingsare and securfor anyone using them

A Appropriatelyprioritise capital allocationto where it will be most impactful, particularly ensuring all compliance standards are met or exceeded

A Refresh and adopt a nepianned preventative maintenanddl5 3A YSSE O2&80GSR dzaAAy3a KA&AUG2NARO WI Oddz f aQs
A

Have systems and procedures in place, including framework / contracts for suppliers in additidmotséncapability, to ensarfast and cost effective
reactive maintenance

A

& Torridge Strategic Asset Plan: 2023 to 20
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Working with Partners / Organisations

TDC are active members of the One Public Estate (OPE) programme, working closely with other public sector organisatibessabregion (Devon OPE
Board), exploring opportunities to reduce premises costs and make assets work better for our communities and customeart@eherfor example,
include Devon and Cornwall Police, other Devon Districts, Devon County Council and Libraries Unlimited.

The principal aim is to work with a range of key stakeholders, exploring opportunities for shared services and how oed@sséis can support this.
The strategic objectives of the One Public Estate programme are set out below:

Delivery efficiency savings

Work closely with community and voluntary organisations

Contribute to wider economic and social outcomes

Delivery of greater savings in running costs

Provide improved access to public services

Improve joined up and customer focussed services

o o Io Do Io Do Do

Housing delivery

& Torridge Strategic Asset Plan: 2023 to 20
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Working with Partners / Organisations

In 2021 £2.3 million of Government funding was awarded to The Devon and Torbay One Public Estate Partnership a par@enstip of Devon to deliver
local regeneration schemes and economic recovery. This comprised £330,000 of One Public Estate (OPE) funding andf2y0tha 268 d Release Fund.

Of which TDC was awarded £797,000 for Brunswick Wharf, Bideford, to undertake stabilisation and remedial works to theaHistoriwall as part of the
site enabling works and flood defence scheme, opening the way for an estimated £22.6 million investment. See disposdty sectimary of
development.

Going forward, exploring opportunities to share accommodation is increasingly important followingl®@gahdemic and the pralence of flexible / agile
working, remote working. An holistic approach to using public sector real estate is vital to offer the flexibility tooaftlagitiations in
demand and to be able to provide the necessary supply efficiently without holding -unitleed space for long periods.

- Universities of Exeter and Plymouth
- Northern Devon Futures Strategic Partnership
- Town Councils of Bideford, Holsworthy, Northam and Torrington
- Petroc The college's aims and objectives are to:
KCreate outstanding learner achievement in all areas
Atransform life chances and employment prospects for all
ABuild community and prosperity within northern and Mid Devon and the wider south west of England
ABoost productivity, innovation and agility of businesses and organisations
Artackle the climate emergency
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Asset Management Strategy 202828

Engaging with Communities

As mentioned in addition to our commercial let estate we have an extensiveommercial estate of 153 entries spread throughthe District. Some of
these entries comprise lettings on below market rent arrangements to community groups such as scout groups, sea catiisti€\St Johns
Ambulance, access rights, gardens, allotments, community centres, slipways, leisure facilities (BMX tracks, boxingictuddubswydricket ground), town
halls and pannier markets. TDC provide various WC facilities across the district otoauseebasis. A portfolio of memolidenches are also provided.

Leisure Centres are also provided in three key centres (Northam, Torrington and Holsworthy) operated bycaidtiv&Torridg ¢ and it is recognised the
importance such venues play as part of communities.

Cemeteries are also provided and maintained with an associated burial service. Cremations is a joint service with NoBistbe\vGouncil.

Numerous events are held across our real estate throughout the year, ranging from fun fayres, soap box derbies, farntsrenadanence sports, open air
cinemas and motorbike rallies.

TDC has engaged on a programme of Community Asset Transfers (CATs) predominantly comprising Public Open Space /¢pMiCare@oimg forward,
where local people are best placed to manage facilities in their area and there is a case for them incurring lower ovmstteadsiue for money and
ultimately an ability to look after those assets more efficiently further CATs will be considered.

¢5/ NBO23IyArasSa GKS AGNBYy3IdK 2F O2YYdzyAide Aa (GKS 0 kiesaleywhercfapphapridte (6 doNJ |
S0, to partner with community organisations for the benefit of local communities, helping them sustain in to the futummjtggeven stronger and more
cohesive.

The overriding principles will be in safeguarding necessary facilities, meeting places, open spaces, leisure and r@aed¢h&argtural environment.
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Asset Management Strategy 202828

Forward Plan / Initiatives to Deliver the Strategy

This strategy document is proposed to be reviewed every three years and adapted to reflect achievements or shortfaksableeli Key to this is to be
able to measure performance and quantify resultshort term actions are needed to enable the efficient tracking of performamdieators such as reduced
operational expenditure, increased revenue, , reduced voids, improved energy usage. This will help inform asset spsg#itemashecisions, which is
addressed in the following Asset Management Action Plan.

Some implemented initiatives which are designed to address the strategic aims of this plan and the corporate strategy include

Estates Team structure and processes evolving to reflect Corporate Landlord Services approach.
Housing delivery portfolio review commenced early 2022.
5SaA3dYySR (2 KAIKEAIKG oKAOK 2F ¢5/ Qa NBFf SadldS K2f RAy3aa O02dz R
Energy performance shortlisting and detailed survey commenced late 2021.
Will highlight where poorly performing buildings can improve energy efficiency.
GIS Mapping of Real Estate data commenced late 2021
Levelling Up Fund (LUF) bid
UK Shared Prosperity Fund
Rural Shared Prosperity Fund
Relocation of Waste and Recycling Services
Westward Ho! Linear Defence Work

To To Po To Do P Io o Do

& Torridge Strategic Asset Plan: 2023 to 20

District Coundll




iy
P L
L9
VA

o o

s

TORRIDGE
DISTRICT
COUNCIL




Asset Management Action Plan

Introduction

A granular assdby-asset approach will be set out identifying actions that are necessary to achieve the asset managemeyyt atrdte
policy. This ensures our activity is aligned to the delivery of the 2020 Vision and real estate is a positive contrtisukey faolicies and
strategies.

The action plan will ensure delivery of strategies in place in addition to highlighting where production of new strategjetdsh
implemented, for example a Property Maintenance Strategy and Acquisition and Disposal Strategy. It will align with gEBismess
Plan and Asset Review Proformas.

The Action Plan will be an annually reviewed document, to ensure it remains current and appropriate.
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Asset Management Strategy 202828
Action Plan Monitor Strategic

Ref | Description Asset SMART Obijective 2023/24 2024/25 2025/26 Accountability Resource
Management Implications
Strategy
Objective
S1  Asset Challengerationalisation of 1 ¢ Provide Asset proformas and Initial portfolio 40% assets scored 60% assets scored Estates Manager Internal
portfolio, identify sites for housing, 8 - Divest challenge and review review undertaken and proformas and proformas
co-location and disposal. Example scoring for 20% of Priority shortlist completed completed
pro-forma is attached at Appendix assets a year. Agree  agreed
2 priority shortlist by end 20% assets scored
2022/23 financial year and proformas
done
S2  Review practicality and cost of 2 ¢ Modernise Programme of 20% 20% asset conditior 40% asset condition 60% asset condition Estate Manager Internal and
estate condition survey assets surveyed every surveys undertaken surveys undertaken surveys undertaken and Repair and External
programme year for five years Maintenance
Service Lead
S3  Implement PPM strategy with 2 ¢ Modernise Costed PPM by Costed PPM Use condition Adopted PPM Repair and Internal and
target 80% of budget planned, 20¢ 3 ¢ Minimise financial year 2025/26 worked up based surveys to inform Monitor and review Maintenance External
reactive to minimise costs on asset level PPM Service Lead
actuals
S4  Review Energy Strategy and 3 ¢ Minimise Portfolio review from Data capture in Assets ranked on  Shortlist for Estates Manager Internal and
Carbon Reduction 8 - Divest energy use perspective place to record energy usage pesq improve or dispose External
energy usage at m of floor area decisions
asset level
S5 Implement Corporate Landlord 4¢ Centralised real estate Service leads for Asset champions  Centralised real Estates Manager Internal
Board and review performance Commercialise functions each function in for each Council estate services and SMT

post within estates  service and working decision making via
group established  working group

S6  Review fixed assets valuation 4 - Commercialise ERVs and Asset Values Adapt Asset Valuation Estates Manager Internal and
LINEPOS&da |YyR AYLX SYSy (G Wo dogded foreach asset Register / Tenancy procurement Corporate Finance External
Gt dzSaQ F2NJ GFNBSG NBydGa FyR LINA OSa Scheduletorecord required for
to inform decision making book ERV and Value rotation



Asset Management Strategy 202828
Action Plan Monitor Strategic

Ref

S7

S8

S9

S10

S11

S12

Description Asset
Management
Strategy
Objective

Explore systems to benchmark and5 ¢ Wellbeing

SMART Obijective

Conclude on feasibility

NI G6§S WwgSttySaaQ 27F 2dzNJ | ofwslingss ratiggNJ

occupiers

Review assets, acquisitions and 6 ¢ Use
funding opportunities to inform a
Regeneration Agenda

Review and align asset use with 7 - Shared
OPE goals and objectives

Implement Investment Strategy foi 8 ¢ Divest
investment and disposals

Disposals Strategy and Programme8 - Divest
Management

Review Community Asset Transfer 8 - Divest
Strategy

system for our
buildings

Identify assets with
strategic importance
and future funding
streams

Identify clear OPE goal:
and objectives for
North Devon and any
specific with Torridge

Adopt formal
Acquisition and
Disposals Policy

Shortlist assets for
disposal by end of
decade

Updated policy
published on website
and disposals occurring

2023/24

Can a wellness
rating system be
used

Shortlist strategic
assets and why.
Agree systematic
approach to future
funding.

Identify which
assets can
contribute to OPE
goals and objectives

Draft policy

Shortlist and set
disposal plan with
timescales

Updates Policy
published

49

2024/25

Unlock
regeneration at
sites.EgJV land at
Holsworthy
Agricultural
Business Centre

Policy adopted

Disposals

Disposals /
Transfers

2025/26

At least one major
regeneration site at
point of
deliverability

Disposals

Disposals /
Transfers

Accountability

Estates Manager
Estate Surveyor

Asset Manager

Asset Manager
and Head of
Communities and
Place

Asset Manager
and Estate
Manager

Asset Manager
and Estate
Manager

Asset Manager
and Estate
Manager

Resource
Implications

Internal

Internal and
External

Internal

Internal

Internal

Internal



Asset Management Strategy 202828
Action Plan Monitor Operational

Ref | Description Asset SMART Obijective 2023/24 2024/25 2025/26 Accountability Resource
Management Implications
Strategy
Objective
O1 Asset Data Capture 1 ¢ Provide Efficiently capture asse’ Review accounting Implement sub Monitor, review Estates Manager Internal
8 - Divest level data across the for system of metering wherever and improve
estate for performance property level cost appropriate and
monitoring recording tenant reporting
02 Compliance prioritisation of R&M 2 - Modernise Production of priority Identify current or  Resolve priority list Resolve priority list Compliance and  Internal
list for compliance upcoming issues R&M Service Lead
spend / repair
O3 Green Leases 3 ¢ Minimise Implement green lease Review provisions Insist on standard Estates Manager Internal
provisions to minimise and test with new for core estate Estates Surveyor
energy use across the leases Legal Services
estate
04 Improvements 3 - Minimise Complete property Use results of O1 to Implement Continue Estates Manager Internal
improvements to target buildings to  improvements to programme of SMT
reduce Operating improve, means reduce Operating improvements and
Expenditure and cost. Enter to Expenses monitor OpEx
capital programme. results
O5 Service Charge 3 ¢ Minimise Review Service Charge Review the let Implement robust Monitor Net Estates Manager Internal and

4 - Commercialise

to ensure all are based
on actuals and 100%

recoverablesre
sought

estate and service
charged assets

SC regime and
monitor all costs;
irrecoverablesand
recovered to

guantify

Operating Income
for growth and
continue
improvements

Corporate Finance External



Asset Management Strategy 202828:Action Plan Monitor Operational

Description Asset SMART Obijective 2023/24 2024/25 2025/26 Accountability Resource
Management Implications
Strategy
Objective
06 [SIasS 9@Sy-aaz i NW@4-Gom@iadalse Proactively handle Adapt tenancy Monitor and review Monitor and review Estates Manager Internal
rent reviews, lease schedule to Estates Surveyor

renewals and lettings  highlight upcoming
to maximise rent and lease events
minimise voids

O7 Target Market Rents on all 4 - Commercialise Target achieving rental Always document  Build up established Map out and build  Asset Manager Internal
occasions and agree personal book values across the agreed market market rents across the contracted rent Estate Manager
concessions if rent is to deviate estate rents in all the estate, identify  towards the Estate Surveyor
from this negotiations, lease and quantify portfolio Market

agreements or instances where Rent
memorandums different

O7 Undertake cost effective initiatives 5 - Wellbeing Improve the working Feedback from staff Act on cost Continuous Estates Manager Internal
to improve occupational environment to and occupiers effective measures feedback and Estates Surveyor
environment of let and occupied encourage attendance about the working improvement
estate and reduce absence environment

08 Continue to safeguard the District 5 ¢ Wellbeing Maintain and improve Identify current or  Resolve priority list Resolve priority list Estates Manager Internal
park and leisure, green spaces and the natural upcoming issues Ranger Teams
events environment and offer

access to all
09 Asset Lifecycle Condition 6 ¢ Use Complete Asset Prioritise buildings  Continue survey, Continue survey, Estates Manager Internal

Lifecycle Condition by compliance identification and identification and R&M service lead

Surveys for the necessity, cost prioritisation prioritisation

retained commercial let saving or other

estate to target benefit. Establish

investment cost
O1 Asset Working Group 6-Use Corporate Landlord { SNIBA OS W LBraBragindli & Full implementation Estates Manager Internal
0 7 ¢ Shared function has OK I Y LJA 2 y & Cattendance at of Corporate SMT

8 - Divest established working reported on future  Senior Landlord
group use of the asset Management

portoflio Meetings



Asset Management Strategy 202828
Action Plan Monitor Service

Ref | Description Asset SMART Obijective 2023/24 2024/25 2025/26 Accountability Resource
Management Implications
Strategy
Objective
L1 Implement and utilise an up to 2 ¢ Modernise Have an up to date, Investigate current Have up to date Continuous review Asset Manager Internal
date asset register crosscompatible asset data availability and schedule finished in and improve. Estates Manager
register usable and other service area  agreed format / Processes to avoid Estate Surveyor
beneficial to other requirements fields bad data / noruse
service areas
L2 Compliance (fire, asbestos, 1 ¢ Provide Dedicated compliance Accurate recording Strategy for Asset Manager Internal
legionella, contract management, 5 ¢ Wellbeing officer within estates of property level recording and
electrical, EPC, H&S) team compliance matters tracking all
across estate compliance matters
L3 Self service / automation whereve 2 ¢ Modernise Events, cemeteries, Process map all l dzG 2 YI GS TComihudua Bview Estates Manager Internal
possible general enquiries estate functions ASNUSQ ¢ K SaNBnpw All Service Leads
should be process possible

mapped, automated or
targeted to the
relevant service area

L4  GIS Mapping of Estate Ownership 2 ¢ Modernise Mapped out estate Agree Meta data Review and update Estates Manager Internal
ownership with agreed and supply existing Estates Surveyor
Meta data data to make a start Legal Services
L5 Asset Management Software 2 ¢ Modernise Review of systemsto  Review systems anc Implement system  Review usage Estates Manager Internal
Review see |f fit for purpose processes with IT  improvements and SMT
staff training
L6  Review of Community Facilities 1 ¢ Provide Review assets providin Identify / Shortlist ~ Complete net cost Review of Estates Manager Internal
including community centre, 4 ¢ Commercilise service delivery and such assets analysis occupation and Estates Surveyor
community hubs, town halls, 7 ¢ Shared quantify net cost associated service
libraries 8 - Divest level agreements

with organisations



Asset Management Strategy 202828
Action Plan Monitor Service

Ref | Description Asset SMART Obijective 2023/24 2024/25 2025/26 Accountability Resource
Management Implications
Strategy
Objective
L7  Review portfolio for existing and 5 - Wellbeing Deliver opportunities to Investigate current  Explore acquisitions Continuous review Asset Manager Internal
future housing / hostel provision meet housing needs portfolio for supply depending on Estates Manager
requirements
L8 Benches/ Memorial Benches 5 ¢ Wellbeing Bring upto-date Up-to-date Disposal / transfer Estate Manager  Internal
8 - Divest system for managing  database of is noncommercial
and review whether to memorial benches. or unable to
transfer to Town Charge and renew manage efficiently

Councils for plagues






Overview of Relevant Policies

2020Vision- StrategidPlan2020¢ 2023 W Q ¢ 2 MNRkakpBto live,workanddA a A G Q Q

In October2020the FullCounciladopteda revisedStrategidPlanfor 20202023 comprisingatwo pagecorporatestrategybasedaroundfour themes
LocalEconomy CommunitiesHealthand Housing Our Environmentwour Future Our Council

KAd YIRS I O2YYAGYSyd G2 WhdzNJ 9y @BANRYYSY (X hdzNJ CdziidzNBEQ Ay Of dzZRAy 3Y

¢

A ReducetheecG 22 G LINAY G 2F GKS RAAGNARAOG G2 YSSG GKS /2dzyOAf Qa OFNb2y ySdziNIt GFNBS
A Deliver clean, well maintained and managed streets, parks and open spaces.

A Provide high quality planning and development services.

A Manage coastal and flood defences to meet the challenges of the changing climate.

A Reduce waste and increase recycling.

These priorities will form the basis of divisional business plans going forward, so that all the services in the Cdewaligniid to and working towards these aims.
Specific actions that will be taken forward by us and in partnership include:

A Relocating all Waste and Recycling resources to one new modern Environmental Centre.

A Adopt, implement, monitor and report against a revised carbon plan for TDC ensuring that climate change and biodivettséyhisaat of our governance and processes.

A Seek carbon reduction and energy efficiency across the existing Council asset base, looking at options for solar ggnoaratiand air source heating, biomass and
other technologies.

A Review the North Devon and Torridge Local Plan to ensure that it remains relevant for good development that unlocks insedtopgortunity, protects our important
natural assets and helps to create strong and resilient communities.

A Be responsive to erosion risks and work in partnership for the protection of our coastal assets and communities.
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Overview of Relevant Policies

2020Vision- StrategicPlan2020¢ 2023 W Q ¢ 2 Nayfe&k@aseto live, workand@A & A G QQ

Atwo pagecorporatestrategybasedaroundfour themes
LocalEconomy CommunitiesHealthand Housing Our Environmenwour Future Our Council

Recovery Plan (Northern DevanA Road to Recovery May 2021)

G ANRPGAYIAI LINPRAZOGADBSITI Ot Sty bERYAFYDVBRAKPBLISOSHaYEOBNRKABDK?2 dzi1J0I2 NN dzy 5 64 6 & d¢
The plan replaces the Economic Strategy and aims to work towards its stated objective through four key areas:

Economy & Innovation; Skills & Aspirations; Business Environment; and, Connected Communities.

Two cross cutting themes ensures all activity contributes to Clean Growth and Inclusive Growth. Agriculture, Marine afolitesath

Tourism Strategy (Northern Devon Tourism Strategy 2@18)22)

A joint strategy that sets out how North Devon Council and Torridge District Council together will support the developgoendgrofin northern Devon over the next five years
with the aim of growing the value of the visitor economy. The strategy has three themes

Developing the tourism ProdugEngaging & Connecting with Visitors; and, Developing Capacity & Capabilities.

(Nb section. infrastructure. parking maintain and electric charge points)

Play strategy (Playing Pitch and Built Facilities Stratege€d.7¢ 2031)

The Northern Devon Playing Pitch Strategy will look forward until 2031 in line with North Devon and Torridge Districi @ameiherging Local Plan.
CKS *+A&aA2Yy AAY a¢2 TFdAZ fe& dzyRSNEGFIYR GKS ljdzZl yiAGe FoeiRurdjtioa we: Pidect tAcHacitieghdat@raanddS y (1 & { 2
and valued by our current population; Provide new facilities in the right locations to cater for increased demand and@upudtEnhance facilities to ensure that quality
meetstwentyF A NE G OSylddzNE SELISOGFGA2Ya YR FGGNYOGa yS6 yR SEA&GAY T dza SNA d¢

(Nb page 32 about half size 3g rugby pitch on cattle market site and 34 Westward Ho! cricket pith relocation)

& Torridge Strategic Asset Plan: 2023 to 20

District Coundll




Overview of Relevant Polices

Homelessness and Rough Sleeping strategy 20205

I LIRfAOE R20dzYSyid F2NXAY3I LINI 2F | SARSNI adzZA GS 2 F RiesGouizackliyioltte rodt sailsésiofhomelessirds | 2 dz?
YR I OKAS@AY3I 0SGGSNI 2dziO2YSa F2NJ K2a$S LIS2LX S 6K2 |eNbinelssBngsS Resluction AND17.(To dohtiaue 2 F
GAOGK AYy@SadyYSyid Ay LINRPLISNIE (G2 NBRAzOS (KS [/ 2dzy OAf Q& MBdpldritigdS 2y oNR LI NI & GSYlL
Community Safety Strategy

The Safer Devon Partnership is the County Strategy Group, which provides the strategic leadership for addressing cofietyuniytases across Devon, with a vision of

working together to make Devon even safer. The four overriding principles of the partnership give a strong clue toeiipe gtratities that TDC have signed up to.

Specifically within Torridge, Safer Bideford aims to improve community safety and reduce crime asut@htiehaviour by woikg with communities, partners and the

business and voluntary sectors to develop sustainable solutions to local issues. A town profile and delivery planljscaiegatopment.

Estuary strategy (Torridge Estuary Strategy and Port Business Plan August 2014) Under Review

The strategy addresses many aspects of Estuary Strategy and whilst there is no single body with overall responsibispufartiTDC has taken a lead in promoting a more
coherent approach in establishing a clear vision. In broad term it seeks to protect the special environmental statastoatirevhilst encouraging economic growth through
investment and regeneration. It also seeks to protect and improve maritime infrastructure for nratated uses. Of partiduINJ NBf S@F yOS A& (G2LIA O 1 W9

RSOSt 2LIYSYy i ®Q
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Overview of Relevant Polices

Local Plan (North Devon and Torridge Local Plan 202031) Under Review

Torridge and North Devon District Councils adopted a Joint Local Plan in October 2018. This is currently the principaf ¢hentksvelopment plan and is the starting point
for the determination of planning applications across both districts. The Plan provides visions, strategies and polaiesniiesided to shape how northern Devon develops
and it aims to ensure that development is well planned and managed effectively whilst having a positive impact on localitesytme economy and the environment and
provides a consistent and transparent approach to planning across the whole of northern Devon.

However, in March 2022 Torridge and North Devon Councils launched their People and Place project which will empowecaumaaodies to play a key role in shaping the
future of northern Devon through a review of the Local Plan.

¢CKS LINP2SOG SyO2YLI aasSa I O2YLINBKSYaia@S NBOASg 27F (K Swill éxplére how theypl@rmnings@ter8 @gambeéi [ 2 O
used to help tackle some of the current and anticipated challenges we face in our area, such as:
t NEGARAY I Sy2dzaK ljdzZhfAde I FF2NRIofS K2YSa G2 YSSiG (GKS ySSRa 2F 20t LS2L
LYLINRE@GAY A | O0Saa (2 GKS aSNBWAOSa yR FFEOAfAGASE (KIFG adzllll2 NI GKNAGAY3A | YR
'RIFLIGAY3 (G2 S@2t gAy3a SO2y2YAO0 OKIFftSyasSa (2 &dzlL2NI adzaGFAYlFofS S02y2YAO

wSaLRyRAY3a (G2 GKS OKIffSy3asSa 2F OftAYFH(dS OKIy3aSo
t NPGSOUAY T YR SYKIFIYyOAYy3a 2dzNJ yIFGdzNF £ YR KAAG2NRO SYy@ANRYYSylhao

eeeee

The planning system will play a central role in enabling a shift to a carbon neutral future. The National Planning aRrdmeiryk (NPFF) states that the role of planning is to
WEAKFLIS LXFOSa Ay ¢gléa GKFEG O2y NRO6dziS (2 NI RAOIE NB mdz®right platd, tha pfannihlBosesKcandzavé 3| a
major impacts on sustainable travel behaviour, low carbon impact building use, and supporting the infrastructure needelb¥icarbon future such as renewable energy
schemes.
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Overview of Relevant Polices

Neighbourhood Plans
Such plans sets out planning policy for a neighbourhood and, once adopted by the District Council, becomes the main dganstevihiich planning applications in the area
must be judged. It can, for example:

Identify key priorities for a community that relate to use of land;

Define where new homes, commercial premises or other development should be built;
Influence what new buildings should look like;

Protect locally valued buildings or green space ; and

Add detall to district planning policy.

=A =4 =4 -4 =

There are adopted neighbourhood plans YWinkleighand Great Torrington, which cover a wide range of planning matters, including:

The availability of affordable housing

Safeguarding town centre uses

Promoting economic development

Maintaining environmental habitats and landscapes
Design quality and locally important green spaces
Transport and traffic issues, including parking

=A =4 =4 =8 -4 =9

WSISYSNIGA2Y LI Iya F2N 0KS 5Aa0GNAROGIQa ¢24V A

Currently these specific strategies are all out of date, however, work is ongoing in Bideford for a new strategy for themtayvn
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Overview of Relevant Polices

Financial Strategy

Medium Term Financial Strategy

North Devon Digital Strategy (Digital Northern Devon Strateg@ct 2018)

lFa | adldSR @GAaA2Y 2F WQOYONYOAYy3I + RAIAGEE | LILINE oo comrgunites todpiedwith thekb&st kB A K i | A Y
SYGANRYYSyYy Gt LINRGSOGAZ2Y G2 al ¥FS3dzZ NR 2dzNJ 6 S| dzi A T didigitaNdelivediag the dgitdahiidecoomic réwthii K NB S
and, unlocking potential through collaboration.

¢tKS fAY]l 0SG6SSy RAIAGEHE GSOKy2ft23& IyR NBIf Saidl fdN SD2W2{v A0t RISEES 2 FASA/ dz50d  SKF
correlation between use of land and the availability of RighJS SR 0 N2 R0l YR O2yy SO0 A @A (i &ebhnolayyKasd it§ inpatt is HidedagingO2 yy SOG A
addressing matters from agriculture through tourism, to house prices compared to income levels and quality of lifes thatalte economic development plan is keen to

encourage growth through the tech sector rather than focussing on manufacturing.

¢KS {iNYGS3e Ifa2 NIXAaASa K2g¢g RAIAGEHE (SOKyz2f23& Ol y todmAragenant addietiuciiodii dpératityy A NB Yy Y S
expenses.

A N ¥ A

LRSFa N}Iy3IS FTNRY ONBlFGAY3A | dzoa 27 EOSLIIA2Yy I £ 02y y SlityoNaddopporiuki@® to Speky up habising dzo a Q G 2
delivery.

Cultural Strategy (Flourishing Culture: The Northern Devon Culture Strat€ggtober 2022)
Torridge and North Devon Councils, with support from Arts Council England, launched a new Culture Strategy in Octobbe202Nt § S Qa GAaA 2y Aa GKIF

WOAY GKS ySEG p @SINBRI y2NIKSNY 5802y gAatt 0S8 t 2 Othrivds & bnisghniwithiit® Ightstapedand cgnitnurditigsi S Ny |
b2NIKSNY 5S@2y gAaff oS | LI OS gKSNB ff F2N¥a 27T Qerity deNtdye andl@virghdrdhl) wi\aB &5 breathR O S f
taking as our beaches, wild like our seas and as diverse as our landscapes. The expressions of our culture will befraflétative here, honouring our past traditions,

whilst creating a platform for our dreams of the future. It will be a place where creativity thrives, where all voicesi@rartewhere culture is used as a vehicle for change and
action¥ Q
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Overview of Relevant Polices

Environment, Sustainability and Carbon strategy

-¢5/ OFINB2Y LIXIY WdzyS HnHH ONBIFITFTFANNA ¢2NNARISQaE O2YYAGYSyld G2 ySaG T SN2 Gl NBSG:
In June 2021 TDC approved its first Carbon, Environment and Biodiversity Plan, and committed to reviewing and updatagahisual basis. This is the first review of that

LI I y>S G0KS AydSydAazy 2F gKAOK Aa G2 2dzif Ay S 2dzNJ LINE IyNEita gart ik the figrdapainstylihated changeanda G | G S
biodiversity loss.

Torridge District Council has historically been very active in the monitoring of its carbon footprint and has taken retdpset@missions. We developed a Carbon Management
Programme which was approved in 2009 and committed TDC to a 12.5% reduction in CO2 by 2014. This target was met andhekeckdegeriod measured (16/17),

carbon emissions had been reduced by 16.3% since the baseline year of 2008. We have already shown foresight and wibimghestainability ambitions and will continue

to do so.

-b2NIK 5S@2y . A2aLIKSNBQa bl ddzNBE wSO20SNE tfly

- Devon Climate Emergency Declaration in 2019

In 2019 it set up a Devon Climate Emergency Response Group (DCERG) tasked with coordinating a collaboratiike Pesponsedo the climate emergency to facilitate the
reduction of carbon emissions to neero by 2050 at the latest and prepare Devon for the necessary adaptations to infrastraotiservices to respond to a ddBgree
warmer world.

- Devon Carbon Plas the roadmap for how Devon will reach pegro emissions by 2050 (at the latedtheFinal Plan was published on 27th Septemp022.

- Roadmap to Net Zero 2030

- Green Infrastructure Strategy

Local Enterprise Partnership (LEP)

The Heart of the Southwest Local Enterprise PartnersHSWLEP) is a businetsd partnership between the private sector, Local Authorities, universities and colleges. It has
made a commitment to clean, sustainable development across its initiatives and programmes. Coming out of ti® €pidmicthe Build Back Better programme seeks to
focus investment to deliver longegerm economic resilience and levelling up. This includes retrofit schemes and developingulsrkupporting new local ways of working in a
post-Covid economy.
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