PROPERTY AND MAJOR PROJECTS WORKING GROUP

Terms of Referen nd Function

The Property and Major Projects Working Group was established by Community and
Resources Committee as a forum for discussing the Council’s current and proposed major
projects, and for resolving day-to-day issues arising from those projects (within the
parameters of the approved project) so as not to impede progress.

The Property and Major Projects Working Group shall:-

1. Monitor and receive updates in relation to current major projects;

2. Provide guidance in relation to matters arising from current projects which may
impede progress, such guidance to be exercised within the parameters of the
formal approval for the project.

3. Consider proposals for new major projects while in the formative stages to assist
officers in determining the approach to be taken in relation to those proposals.

Composition
1. The number of seats shall be four (4) Members comprising:

The Leader of the Council (Chair);

The Deputy Leader of the Council (Vice Chair);

The Chair of Community & Resources Committee;
Another Member appointed annually by Full Council
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In the event that the Leader or Deputy Leader of the Council is also the Chair of the
Community & Resources Committee, the Chair of the Audit & Governance Committee
shall take their place on the Property and Major Projects Working Group.

2. The quorum shall be two (2).



