Apendix 2: Stratgic Asset Plan Proposed Template DRAFT FORMAT EXAMPLE
As at: 20/12/2023

Asset Sector Fabric Condition & Compliance Strategic Direction Actions

Location Description Current Purpose Operatonal Model Overview Comments Open Market Appeal Overview Strategy Meaningful Actions (Year)
Alignment

Operational Combination of: Where let, on IRI leases Heritage asset with a number of wants following years of piecemeal repairs. Limited (configuration & Paper approved by C&R (Pt 2) to progress meanwhile uses and to 1. Resolve position with survey activities
- TDC meeting space No s/ch / building cost recovery EDI restrictions due to meaningful access and circulation. cost impact residual explore longer term use of the building - to consider: (24/25)
- Provision for BTC administration Recovery of utilities costs TDC capital provision: £800k for roof repairs position) Key heritage building within Bideford, that could deliver positive 2. Progress meanwhile use by Active Torridge
- Ex-library Three principal actions in play to deal with condition: outcomes: protection/promotion of civil building; increased income (24/25)
- Unit offices 1. Structural engineer advice on facade and use by TDC functions (Active Torridge) and commercial/social 3. Architect input to explore potential for
2. Lease dilaps with DCC (library occupation) use of Court Room. widened building use (24/25)
3. PPM survey in commissioning 4. Establish costs / timeline for delivery

Strategic
Operational
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