
 
  

 
 
 
REPORT OF Major Projects Manager 

To: Community & Resources Committee 

Subject: Procurement Strategy 2023 - 2027 

Date: 5th January 2024 Reference: JW.ar.LS. 

 
 

PURPOSE OF REPORT:    
 
To adopt a new Procurement Strategy and new Social Value Policy. 
 

 
1. INTRODUCTION 
 
1.1 The Devon Districts Procurement Strategy (DDPS) expired in 2018, the next DDPS Strategy 

2019 – 2022 was not put forward to be adopted by Torridge so the adoption of a new 
strategy is urgently required. 
 

1.2 A revised Strategy has been created and developed by Procurement Officer’s from the 
Council’s mentioned below.   

 
1.3 The Devon Districts Procurement Strategy group is made up of Torridge DC, North Devon 

DC, Exeter City Council, West Devon, South Hams and Teignbridge Councils.  This Joint 
working approach outlines our objectives and actions procuring goods, services and works 
for the next 4 years and has been developed based on the consideration of the National 
Procurement Strategy (NPS) key themes and will identify key strategic areas and enablers 
from the NPS which will align with our local and regional priorities and to reflect TDC’s 
strategic goals as summarised in the NPS graphic below. 

  
 

 
 

 



 
  

 
 
2. REPORT 

 
This procurement strategy is released at a time of both challenges and opportunities for local 
authorities.  Local governments face challenges including inflation, supply chain shortages, 
war, and climate change. Opportunities include the new Procurement Act 2023 (to be 
implemented by October 2024) and the National Procurement Policy Statement.   
 
The draft Procurement Strategy is attached at Appendix 1. 
 
The Council’s Internal Overview & Scrutiny Committee set up a Task & Finish Group to “to 
draft a Social Value Policy that is linked to the Council’s Strategic Priorities is measurable, 
manageable and aligns to the national Public Sector Procurement Bill.”  The Task & Finish 
Group have concluded their work and produced a draft Social Value Policy that was agreed 
at the Internal Scrutiny meeting held on the 12 December 2023. 
 
The draft Social Value Policy is attached at Appendix 2. 
 

3. IMPLICATIONS 
 
Legal Implications 
No legal implications have been identified however TDC must act to deliver the priorities 
contained in the National Procurement Policy Statement. The priorities in this Statement are 
concerned with the core standards of procurement capability and delivery, as well as the 
additional social value outcomes that public procurement can support.  
 
Financial Implications 
Adoption of the Strategy should result in measures that deliver savings and achieve 
community benefits via Social Value.   
 
Human Resources Implications 
Development of the Devon Districts Procurement Strategy 2023 – 2027 has been 
undertaken using existing staff resources across the Council’s involved.  The Procurement 
Officer will support the delivery of the Strategy. 
 
Sustainability/Biodiversity Implications 
All procurement activity will consider the Council’s policies and commitment around carbon 
reduction and sustainability.   
 
Equality/Diversity 
There are no equality/diversity implications. 

 
Risk Management 
Implementation of the Strategy will reduce the risks associated with Procurement. 
 
Compliance with Policies and Strategies 
TDC have not had a current up-to-date Procurement Strategy since 2018. 
 
Data Protection (GDPR) Implications 
No GDPR Implications have been identified. 
 
Climate Change 
This is covered in the documents. 

 
Lead Member Views 



 
  

Date of Consultation – 3rd January 2024. 
 
Our Procurement Officer has worked closely with other members of the Devon Districts 
Procurement Partnership to develop this updated strategy, I support the publication and 
adoption of this strategy by The Council. 
 
The Internal Overview & Scrutiny Committee Task & Finish Group have completed their 
work on the Social Value Policy, and I further endorse the adoption of this policy as agreed 
at the Internal Overview & Scrutiny meeting held on the 12 December 2023. 
 
 

4. CONCLUSIONS 
 
4.1  The Council’s Procurement Strategy expired in 2018. The 2019 - 2022 Strategy was not put 

forward for adoption and with all the recent changes in Procurement, it is now important to 
adopt a new strategy – a lot has changed since 2018. 

 
4.2 The Devon Districts Procurement Strategy 2023 – 2027 provides a joint strategy and 

improvement plan which will serve Torridge and the other Districts throughout Devon in 
aligning with our local and regional priorities and help implement the Procurement Act 2023. 
 
 

5. RECOMMENDATIONS 
 
5.1 The Devon Districts Procurement Strategy 2023 – 2027 be published and adopted by 

Torridge District Council. 
 

5.2 That the draft Social Value Policy be approved. 
 
  

 
 

SUPPORTING INFORMATION 
 
 Consultations: Date of Consultation – 1st December 2023 & 3rd January 2024 

Officers Consulted – Sean Kearney SMT & Cllr. R.W. Hicks. 
 

 Contact Officer: Adrian Redwood 

 Background Papers: None. 

 
 
 
 
Appendices 
 
Appendix 1. Draft Procurement Strategy. 
 
Appendix 2. Draft Social Value Policy. 
 
 
 
 
 


