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Delivering the
ambition

Themes

Showing Behaving Achieving
leadership commercially community benefits

Engaging councillors + Crealing commercial + Creating social value

Engaging senior managers opportunities + Engaging local SMEs
Working with partners + Managing contracls and micro-businesses

and relationships Enablin
A : " . g VCSE engagement
Engaging stralegic suppliers « Managing strategic risk

Enablers
Adding value
Developing talent

Exploiting digital technology

Enabling innovation

Embedding change
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