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Introduction

The Council recognises the important role it can play in enabling Social Value through its
procurement activity. We spend approximately £12 million per annum via our procurement
activity. Through our approach to social value, we will integrate economic, environmental, and
social sustainability into our procurement processes.

Background

The Public Services (Social Value) Act 2012 came into force in January 2013 cementing the
responsibilities of a contracting authority when procuring services contracts subject to public
procurement regulations to consider the “economic, social and environmental well- being of the
relevant area” in its procurement activity.

Torridge District Council intends to further commit itself to the Act by going beyond the Act's
requirements and implementing this policy into all aspects of its commercial and procurement
activity where it is practicable to do so. In doing this, both the detail and spirit of the Act can be
delivered in all council commercial and procurement activity.

What is Social Value?

Social Value has been defined as the additional benefit to the community from a
commissioning/procurement process over and above the direct purchasing of goods, services, and
outcomes.

The Public Services (Social Value) Act 2012 states: The authority must consider:

(@) how what is proposed to be procured might improve the economic, social and environmental
well-being of the relevant area.

(b) how, in conducting the process of procurement, it might act with a view to securing that
improvement.

In order to really deliver social value and have it fully embedded and considered; commissioners
must move away from just considering the core service being delivered by a supplier to one that
recognises the overall value of outcomes delivered.
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Why is Torridge District Council doing this?

Requiring suppliers to deliver social benefits while they deliver the main element of their contract
means that there is a magnified benefit for the Council. Incorporating social value into our
commissioning and procurement process is not difficult and can make a tangible difference to
people in the community, to service delivery and to the council's spending plans, in line with the
Strategic Plan 2023 - 2028 and the Devon Districts Procurement Strategy 2023 - 2027.

Key Benefits

* Better Value for Money delivering more for the public pound by requiring your suppliers to do
more than ‘just’ deliver the core services.

* Increase local spend by rewarding organisations that are local or have a local supply chain,
especially Small and Medium Sized Enterprises (SME's) and Voluntary, Community and Social
Enterprises (VCSE's).

* Increase opportunities for disadvantaged people and promotes social mobility.

* Promotes a responsible supply chain by requiring businesses to compete.

* Leads to a cleaner, greener environment.

¢ Builds stronger more resilient communities.

* leads to greater innovation and long-term thinking.
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Policy and Legislative Context

This Social Value Policy fully supports the Council’s Strategic priorities:

Local Economy

Communities,
Health, and Housing

Our Environment
our future

Our Council

Being ambitious & responsive to inward investment for new emerging
sectors & technologies.

Encourage aspiration & facilitate growth to create a thriving economy
with quality jobs.

Revitalising & repurposing Town Centres to meet changing needs.
Support rural diversification and development where possible.
Promote & support opportunities for better employment through
improved training, skills, education & apprenticeships.

Support businesses and the local economy district wide.

Increase the availability and quality of homes to meet local needs.
Improve physical and mental health outcomes and reduce health
inequalities while promoting active, culturally enriched & healthy
lifestyles.

Work in partnership to reduce crime so people feel safe and secure in
their communities.

Align the Council’s activities to meet the carbon neutral operational
target of 2030.

Deliver clean, well maintained, and managed streets, parks, and open
spaces.

Provide high-quality planning and development services.

Monitor & manage coastal and flood defences taking appropriate
actions in partnerships with relevant bodies.

Waste minimisation and increase reuse & recycling.

Provide clear, effective communication and be easily accessible.
Deliver quality services to business and residents, understanding what
matters to our customers.

Be proactive in considering commercial opportunities to secure our
financial future while supporting "local" whenever possible.
Develop Torridge to be a great place to work and build a career.
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The Delivery

In practice this Policy will be applied as follows: -

(i) As a minimum, all procurements over £50,000 will be required to include social value metrics as
a part of the scoring and evaluation process. However wherever possible to do so, procurements
below this value should also seek social value benefits from contracts.

(ii) The standard weighting for social value will be a minimum 10% of the overall evaluation score
and where it is feasible, this may be higher.

(iii) The National Themes, Outcomes and Measures (TOMs) measuring tool as agreed by the Local
Government Association will be used to capture social value offers from bidders to ensure offers
can be evaluated in an open, fair and transparent way.

(iv) An appropriate selection from the list of (peer reviewed) measures that have been approved
by the Council will be used for each relevant procurement exercise. The measures can be adapted
to suit the contract and other measures are available if none are deemed to be suitable - contact
the Procurement Officer for advice and assistance.

(v) All Social offers received MUST be local and of benefit to the District of Torridge
(vi) Once a procurement exercise is concluded, the responsibility for ensuring the committed

social value benefits are actually delivered, will fall to those officers responsible for contract
management of that individual contract.

Review

Torridge District Council will periodically review its Social Value Policy. In doing so, it will take
account of any changes in Legislation pertaining to the Public Services (Social Value Act) 2012, the
Local Government Act, Procurement Regulations and any changes to the Council's priorities when

it is reviewed.




