
 
  

Report of: Head of Communities and Place 
 
To: Community and Resources Committee 
 
Subject: Proposed distribution of TDC’s allocation of the Leisure and Culture elements of the 
Rural Prosperity Fund  
 
Date: 22/01/2024     Reference:  
 
 

PURPOSE OF REPORT:    
 
For Members to approve Culture and Leisure Direct Award processes for the Rural Prosperity Fund. 
 

 
 
1. INTRODUCTION 
 
The Rural England Prosperity Fund (REPF) launched on September 3rd, 2022 by the Department 

for Environment, Food and Rural Affairs (Defra) and was designed as a top-up to the UK Shared 

Prosperity Fund.  As with the main scheme, the rural top-up is available to eligible local authorities 

in England. It succeeds EU funding from LEADER and the Rural Growth Programme, which were 

part of the Rural Development Programme for England. 

 

Torridge was allocated £995,347. In October 2022 Full Council voted to approve the following: 
• LEADER-style fund, delivered by North Devon+ = £500,000 

• 2 ring-fenced pots; 
• Leisure and infrastructure = £100,000 
• Culture    = £50,000 

 
• Community infrastructure investments 

• Victoria Park    = £150,347 
• Great Torrington Market Hall  = £195,000 

 
This report provides proposals and justifications for the direct awards to cultural and leisure 
Organisations for Member approval. 
 
 
2. REPORT 
 
Leisure 
 
Since the Covid-19 pandemic and the rise in energy costs, there has been a big effort nationally to 
keep swimming pools open. Many local authorities and private organisations across the country 
haven’t been able to manage that and many are still struggling to keep their doors open. 
 
Linking the capital grant for Leisure to the Rural Prosperity Fund, it seems that the best fit would use 

the grant to improve the energy efficiency and running costs of Torridge District Council owned 

leisure facilities. Consideration by officers has been given to whether or not the funding should be 

split up to create smaller grants for local sports/community organisations which is acknowledged as 

being a great concept, however, it is felt that in reality, using the funding to support our leisure 

centres would have the greatest impact whilst ensuring deliverables of the grant. 

With so many centres across the country, especially in more rural areas, having to close their doors 

due to the cost of running the facility, it would be difficult to ignore that this grant would help make 

https://www.gov.uk/government/publications/rural-england-prosperity-fund-prospectus


 
  

improvements to our centres (listed below) that would save Active Torridge and Torridge District 

Council future investment. In a time when energy costs will be rising again, this would save Active 

Torridge from passing on the increased costs to our paying members and the public. 

Leisure Energy carried out energy surveys of the three Active Torridge sites in summer 2023. 

Identified projects that would reduce costs and energy consumption are in the attached Leisure 

Energy Sustainable Saving presentation (July 2023). The main associated costs and saving are in 

the table below. 

Active Torridge has submitted a bid to Sport England for energy efficiency measures at all three 

sites. Due to the popularity of this fund it is predicted that an award will cover the costs of solar PV 

only. Investing the Rural Prosperity Fund leisure allocation will ensure greater efficiencies are made. 

 

 

 

 

 

 
 

 
 
 
 

 

 

 

 

Additional identified works that would also contribute towards energy cost saving are listed below: 

Torridge Pool – New Pool Covers – £30,000 - £60,000 

Torridge Pool - Pool window replacements – approx. £40,000 

Torrington Pool – replacement of front door creating better disabled access to the side of the 

building and warming up the front entrance reducing loss of warmth from the front of building. No 

initial identified costs available. 

Torridge District Council has also submitted a bid to the Public Sector Decarbonisation Scheme 

Phase 3 for £1.7M to decarbonise Holsworthy Pool by installing an air to water heat pump and 

associated works.  

If the Council receives both the Sport England and PSDS3c funds, there remains sufficient work to 

ensure the RPF allocation is spent and both decarbonization and financial gains secured. 

 

Culture 

The North Devon & Torridge Cultural Strategy Flourishing Culture (‘The Cultural Strategy’) provides 

a regional investment framework for culture between 2022 and 2027. It was developed through 



 
  

public consultation and reference to wider strategies and was adopted by Torridge District Council in 

July 2022. 

 

The Cultural Strategy provides an agreed framework under which to make the following Direct 

Awards. ‘Supporting our Cultural Hubs’, the town centres,  is Theme 2 of the Cultural Strategy. The 

theme recognises the role of culture in High Street regeneration and community quality of life, and 

its centrality to inward investment, with quality of life and local vibrancy being a critical factor to 

attracting investment and inward migration of businesses, along with acknowledged health benefits. 

 

The following recommended awards are based on the recipients’ ability to not only offer geographic 

spread and resulting community benefit across the district but also to then be able to unlock further 

projects in the wider cultural strategy. 

 

• Burton Art Gallery, Bideford - £20,000 

• Holsworthy Amateur Theatrical Society (HATS) - £10,000 

• Plough Arts Centre, Torrington - £20,000 

 

 
3. IMPLICATIONS 

 
Legal Implications 
 
None 
 
Financial Implications 
 
If committee does not agree to use these available capital funds towards improvements to 
the leisure facilities, TDC could find itself in greater risk of being asked to support the further 
running costs of the facilities in the future. 
 
 
Human Resources Implications 
 
None 
 
Sustainability/Biodiversity Implications 
 
Helping to secure the use of much-needed community facilities both for culture and leisure. 

 
Equality/Diversity 
 
Providing facilities and opportunities for all members of the Torridge public to access and 
enjoy, promoting health and wellbeing. 
 
Risk Management 
 
Expert input from identified contractors to enable the most cost-effective works are delivered, 
creating the largest future savings. 
 
Compliance with Policies and Strategies 
 
Torridge Carbon, Environment and Biodiversity Plan 2023 
 
Data Protection (GDPR) Implications 



 
  

 
None 

 
Climate Change 
 
Improving energy efficiency at the 3 sites will reduce our carbon emissions and have a direct 
impact on TDC’s carbon footprint. 

 
Ward Member and Lead Member Views 
 
Leisure: Support of lead of leisure member Cllr Lyndon Piper - Consulted 3/1/2024 

 
 

4. CONCLUSIONS 
 

The allocation of these available funds would support Active Torridge with its continued 
growth after a successful start to its tenure over the last 2 years, as well as assisting the 
cultural organisations to be more financially stable. With continued rises in energy costs, this 
funding would go a long way in keeping facilities and cultural assets open and thriving in the 
long term and keeping costs to our public as low as possible in a time where its important to 
help provide accessible health and fitness environments, especially swimming opportunities, 
as well as strengthening local vibrancy and community wellbeing. 

 
 

5. RECOMMENDATIONS 
 

 - For committee to approve the £100,000 Rural Prosperity Funding to be used by Torridge 
District Council to improve energy efficiency of the Torridge Leisure facilities.  
 
- For this committee to approve the following cultural direct awards: 
 

• Burton Art Gallery, Bideford - £20,000 

• Holsworthy Amateur Theatrical Society (HATS) - £10,000 

• Plough Arts Centre, Torrington - £20,000 

 
 

 
SUPPORTING INFORMATION 
 

• Leisure Energy Sustainable Savings – active Torridge report July 2023 
 
 
Officers consulted. 
 

- Active Torridge, Chief Operating Officer, Mathew Wright 
- Property team technical/health and safety officers 
- Climate and Sustainability Officer, Donna Sibley 
- Community Engagement Officer, Adrian Avery 
- Cultural Development Officer, Claire Gulliver 

 
 
 
 
 

 


