REPORT OF: Economic Development Officer

To: Community and Resources

Subject: Great Torrington Regeneration Strategy

Date: 22.1.2024 Reference:

PURPOSE OF REPORT:

1) To update Members on the status of the Great Torrington
Regeneration Board

2) To adopt the Great Torrington Regeneration Strategy

1. INTRODUCTION

Following progress made with the development and adoption of the Bideford
Regeneration Strategy, work began in August 2023 to work with local stakeholders
and co-create a Great Torrington Regeneration Board and Regeneration Strategy

This report presents the Great Torrington Regeneration Strategy developed by the
Great Torrington Regeneration Board, with the support of Hardisty Jones
Associates and Devon County Council, for approval by the Communities and
Resources committee.

2. REPORT

Working with Devon County Council the agreed Urban Renewal Programme
comprised four stages;

e Establish a Strategic Regeneration Board

o Prepare a Regeneration Strategy

e Prepare a Business Case for a priority project

¢ Implement quick win projects

The Regeneration Board consists of;
e Torridge District Council Ward Members
e Devon County Council Ward Member
e Mayor of Great Torrington
e Great Torrington Town Clerk
o Private sector representation (Simons Plastics, CMTG)
e Local trader representation
e Youth Genesis
e TTVS
e The Plough Arts Centre
o Community Development Trust
e RHS Rosemoor
e Great Torrington Futures Group
e Great Torrington School



Additionally, the Torridge District Council Economic Development Officer, Town Centre
Project Officer and Community Engagement Project Officer were invited to attend
meetings, as was representation from the Devon County Council Economic
Development team.

Process for Urban Renewal in Great Torrington

Learning from the more extended process in Bideford, where a larger array of
stakeholders and existing activities had to be aligned, the strategy development process
was undertaken during the period September — November 2023, with clear alignment in
collective objectives and vision for the town’s future.

The vision for Great Torrington by 2031, set out below, aligns with the goals of the Great
Torrington Neighbourhood Plan.

A friendly, welcoming town that serves the local population, rural surroundings and visitors.
A thriving neighbourhood where - regardless of age, health or status - people have access to
suitable housing, employment and community facilities. The stability and cohesion that are
central to the character of the town have been maintained by making it attractive and safe
for all ages. Innovative approaches to the challenges of the 21st century are encouraged
where they enhance the highly valued natural setting. Appropriate development is supported
where it is matched by the provision of relevant infrastructure.

The economic strength of the town continues to derive from its role as an important local
centre. Employment opportunities are diverse and plentiful.

Great Torrington will be a sustainable settlement in which to live, with sufficient and
appropriate housing to meet local needs.

Transport and Infrastructure. Strong and flexible connections between the town centre and
its residential surroundings are established, achieving a high level of social and economic
integration. Great Torrington will be an environmentally-friendly neighbourhood.

The value of community is reflected in the availability of facilities for people of all ages,

including sport and recreational facilities and opportunities for artistic and creative

engagement. An initial Strategy, Vision and Objectives group was established and as the Strategy
emerged a subsequent Projects group was also created.

The full regeneration strategy is included in Appendix 1.



An understanding of opportunities and challenges

The collective discussions highlighted a series of requirements to focus on as part of the
Regeneration Strategy.

Unique selling points.

Existing high quality of life, including previously winning the Healthiest Place to Live Award,
the Castle Hill Work Hub and access to The Commons.

Arts and culture, especially given the National Portfolio Organisation status of The Plough
Arts Centre.

Strong sense of community

Opportunities.

The Globe Hotel. Although there had been a recent attempt to investigate a community
ownership proposition for The Globe its continued decline and the recent death of the owner
was seen as an ideal time to re-explore potential proposals. It was considered that the lack
of high-quality accommodation within the town is a major challenge both to safeguarding
local hospitality providers as well as to enable local businesses to bring higher-level clients
to stay in the area, whilst the loss of resulting footfall also has a major impact on the retalil
sector.
o The Board voted unanimously for the previous business plan which had been funded
by the Architectural Heritage Fund to be reviewed and a biddable HM Treasury
Green Book Business Case be developed as the Hardisty Jones Associates Ltd
business case element of the Regeneration Board set-up phase.
Drawing visitors into a vibrant town centre, especially given the out-of-town draws of RHS
Rosemoor, Dartington Crystal, The Commons and The Tarka Trail.
The Former Creamery site, especially given recent administration of the site owner leading
to expected demolition during the course of 2024.
Hatchmoor Industrial estate, including future expansion opportunities
Former Meat Factory
Future-facing opportunities, including Celtic Sea Floating Offshore Wind, the Appledore
Clean Maritime Innovation Centre, green hydrogen potential for the region and the wider
Levelling Up Partnership opportunity.

Challenges and barriers to growth.

Employment, including removing blockages to success at the Hatchmoor Industrial Estate.
Vacant / derelict sites, in particular The Globe and the former Creamery and ensuring that
development not only comes forward but is aligned to local need and priority.

Future socio-economic sustainability of Great Torrington in the face of demographic ageing
shifts.

Improving the impact of the collective tourism draws and ensuring that the town centre can
benefit.

Limited opportunities for young people, both in terms of leisure activities within the town
centre or either training or employment pathways.



From Strategy development to delivery

A series of sub-groups will now be developed, with wider participation from across the town, to act
as Task and Finish groups across the core elements of the strategy.

Quick wins projects

e Place branding and self-communication

Great Torrington has long lacked a unified visual identity. The town has a website, formerly
marketed as www.onegreattorrington.co.uk. Through the Shared Prosperity Fund work will begin in
early 2024 to explore site objectives, potential upgrades and long-term management to maximise
wider traffic to the site.

Connected to the website work will also begin to improve place-wide branding and place identity to
present the town in its best light. Work is also underway already to improve trader coordination and
to understand local needs which need to be reflected in future place branding and marketing
approaches. This work will dovetail with work done to develop the Discover Bideford identity and
will expand in 2024 to be replicated Holsworthy, as agreed with Holsworthy Town Council, where
similar issues are faced.

e Supporting a phase 1 youth shelter

Following the identified lack of in-town provision for young people, Youth Genesis has been working
with a number of partners, including Torridge District Council, to identify a site for a youth shelter
and then generate funding for it. However, there is a unified commitment to supporting proposals for
better youth provision within the town.

Holsworthy

Discussions have already taken place with Holsworthy Town Council about the potential for a future
regeneration board in Holsworthy. At the moment there is not the collective capacity to deliver this,
although there is a shared enthusiasm to progress discussions in the summer / autumn of 2024 and
to review capacity. There is, however, a more immediate and collective regeneration opportunity
which both are keen to support in the form of Manor Offices, with the Levelling Up Partnership also
being on the radar for local catalytic investments to stimulate regeneration.


http://www.onegreattorrington.co.uk/

3. IMPLICATIONS

Legal Implications

N/A.

Financial Implications

None

Human Resources Implications

Delivery of the Great Torrington Regeneration Strategy will involve ongoing human resource input
from the Economic Development Officer, Town Centre Project Officer, Cultural Development Officer
and Community Engagement Project Officer, as well as liaison with other internal teams, including

Major Projects, Estates, Communications, Human Resources, Finance and Planning.

Sustainability/Biodiversity Implications

Where proposed capital developments require Planning there will be a requirement to deliver
Biodiversity Net Gain. The investment plan also proposes that better use is made of existing built

assets, helping to secure their future.

Equality/Diversity

Strategy delivery will need to ensure that it takes into consideration a range of social groupings and

demographics in order to further equality and diversity, and creating opportunities for all.

Risk Management

¢ Ongoing reputational risk. However, this is also balanced against reputational damage from
not taking any action to support vibrancy and regeneration within Great Torrington town
centre.

e A strong communication plan will need to be developed in order to ensure that the
community is provided with regular updates and has a route to engage. The sub-groups

should also provide a critical dissemination and engagement opportunity.

Compliance with Policies and Strategies

This work will form a significant part of the Northern Devon Recovery Prospectus’ goals to not only

create more connected communities but also deliver on wider economic growth. That also connects



to the Torridge District Council Strategic Plan ambition to “Develop town centres and the rural

offering; recognised as great places to live, visit and invest into”.

Data Protection (GDPR) Implications

Any community engagement responses will need to be stored and used in line with Torridge District

Council’s Data Protection and Privacy Policy.

Climate Change
Torridge District Council’s Climate Emergency declaration and the government’s Net Zero agenda

will be at the forefront of plans and considerations. Opportunities for regeneration within a net zero
agenda and also respecting the Devon Climate Emergency commitments was an element of the

brief for this Strategy development.

Lead Member Views

Consulted- 9.1.24

Council Leader Views

“It’'s great to see a wide range of stakeholders getting involved to drive the town’s future forward and

make sure our towns are great places to spend time and money”, Councillor Ken James

Date of Consultation- 12.1.24



4. CONCLUSIONS

The development of a Great Torrington Regeneration Strategy has been a dynamic, positive
porcess with clear collective vision for where opportunities lie and a shared perspective on the need
for job creation and coordinated improvements in specific fields such as place branding and
marketing. Work is already underway to deliver on a number of strands where quick wins allow, but
there are also a number of larger-scale strands which will take years to deliver and which can only
be achieved either through Torridge District Council actions, such as Hatchmoor extension, or
collective and community efforts, such as the potential to re-ignite investigations into The Globe
Hotel’s future, or through lobbying / partnership work, such as for ensuring that proposals at The
Creamery engage with wider regeneration activities. Torridge District Council will therefore play a
key role in delivering the strategy’s proposals in partnership with key stakeholders in the town and
wider region.

5. RECOMMENDATIONS

o Adopt the Great Torrington Regeneration Strategy

SUPPORTING INFORMATION

Appendix 1- Great Torrington Regeneration Strategy

Consultations: Date of Consultation —
Officers Consulted — Chief Executive, Head of Communities and
Place, S151 Officer, Head of Legal and Governance & Monitoring

Contact Officer: Economic Development Officer



