OVERVIEW & SCRUTINY (INTERNAL) COMMITTEE — FORWARD PLAN 2024/25

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 5 Cycle 6 Cycle 7 Cycle 7A Cycle 8
18 June 2024 23 July 2024 17 Sept. 2024 15-Oet2024-- 12 Nov. 2024 14 Jan. 2025 4 Feb. 2025 4 Mar. 2025
Cancelled cancelled Budget Special
10 am 6pm 10 am 6pm 10am 6pm 10am 6pm
QBR 4 QBR 1 Update of EV QBR 2 Asset Management QBR 3
Charging Points, Plan

Agree work HR Strategy serviceability, future (Harvey Gardner) To review Social
programme requirements. Value Policy.

S106 Monitoring
Fees Update (HS)

Annual Report

Economic Strategy
(Chris Fuller)

Estuary Strategy
(Chris Fuller)

KEEP UNDER REVIEW

Active Torridge

Asset Management Plan - (update 12/18 months from Dec 23)

Housing Strategy (including empty homes policy) (Full Council Nov 24.)

Draft Northern Devon Economic Strategy

Planning Enforcement Capacity & Backlog — spring 2024. To be an item every quarter (QBR)

Grounds Maintenance — last update 30" April 24.

Social Value Policy

Update of Estuary Strategy

To discuss how to report Process and means of measurement re affordable housing

Universal Credit and Transition of Legacy Benefits

GDPR Policy

Enforcement Plan

Reserves Policy

Update of EV Charging Points, serviceability, future requirements




