REPORT OF Head of Legal & Governance (& Monitoring Officer)

To: Full Council
Subject: TTVS
Date: 8" December 2025 Reference:

PURPOSE OF REPORT:

TTVS Request for Funding following on from Clir Thomas’s Notice of Motion

1. INTRODUCTION

At Full Council on the 3™ November 2025 Councillor H Thomas presented the following Notice of
Motion:

TTVS has played a key role in our local voluntary sector for years, supporting
residents across Torridge through various projects, anything from supporting young carers
to organising memory cafes for those suffering dementia.

TTVS projects have enormous social benefit, much of which can't be measured in financial
terms. Others can. One project helps residents secure benefit payments that would
otherwise go unclaimed. This alone has brought more than £1.7M back into our local
economy.

However, many funding awards TTVS receive, including Children In Need grants, do not
provide for core costs such as premises, staffing, insurance etc.

As aresult, TTVS faces a £40-45,000 shortfall in order to cover its core costs. Without this, it
is likely that TTVS will have to begin to wind down and could cease operating by June 2026.
In light of the vital role that TTVS plays within the voluntary sector across Torridge, the
Council wishes to take urgent action to address this funding shortfall. Members request a
report is put before the next Full Council setting out options for how TDC could provide the
required financial support for the immediate term and going forward beyond 2026.

It was proposed by Councillor H Thomas, seconded by Councillor D Brenton and —

Resolved:

That a report is put before the next Full Council setting out options for how TDC could provide the
required financial support for the immediate term and going forward beyond 2026.

(Vote: For — 27, Against — 2, Abstentions — 0).

The Motion was carried.




2. Report

TTVS is a registered charity that provides voluntary and community support across Torridge.

For the last five years Torridge has given TTVS an unrestricted grant of £16,900. Since that point,
due to budget constraints TTVS have approached Torridge asking for further support to cover a
budgetary gap that they are currently experiencing, to ensure that TTVS can continue undertaking
its work. TTVS have explained that they may be unable to continue without the further support.

The full details of the work that TTV do and the funding needed are attached to this report. This
also includes things that TTVS have done to mitigate their current shortfall together with details of
their current funders

Risk Management

Guaranteeing an annual grant ahead of the council agreeing its own budget is advised against

Compliance with Policies and Strategies

NA

Data Protection (GDPR) Implications

NA

Climate Change

N/A
4. CONCLUSIONS

TTVS are requesting one off support of £33,000 in addition to the grant of £16,900 that has already
been paid to them this financial year. The additional request of £33,000 has not been budgeted for.

In addition TTVS are requesting annual support of £42,179.00 from April 2026.

Guaranteeing an annual grant of £42,179.00 would not be advisable as Torridge has an annual
budget setting process. Agreeing to grants ahead of that process and in advance of knowing the
council’s financial situation could place the council in a difficult position. If members are agreeable
to providing a grant of £42,179 it would be recommended that this be for the year 26/27 only, and
any future grants are decided during the Council’s annual budget setting process.

5. RECOMMENDATIONS

Members decide whether or not to refer the matter to the Member Budget Working Group to decide
whether to recommend to. :-

a) Provide a one off payment of £33,000 and;
b) A grant of £42,179 for 26/27.

SUPPORTING INFORMATION
Email from Beki at TTVS together with supporting information provided
Consultations: SMT







